Safe and Supportive Schools (S3) Incentives Guidance
The following guidance should assist you in determining the appropriate amount of S3 funding to spend on incentives or acknowledgements for your Positive Behavior Interventions and Supports (PBIS) program. Contact your grant manager at DPI for additional questions related to spending S3 funds for specific incentives. You can contact the Wisconsin PBIS Network Training Center www.wisconsinpbisnetwork.org  for technical assistance on creating and sustaining incentives at your schools.
Grant Management:
· No more than 2% of your building level funds should be spent on incentives/rewards for PBIS.

· Incentives should have an educational focus. NOT entertainment or electronics.
· Rewards should further a student’s connection to school and the school community--NOT distract students from learning.
· Incentives and rewards should serve the purpose of reinforcing the expectations and rules for those who have demonstrated the expressed positive behavior--NOT generally reward the entire student body.
	S3 Funding DO’s
	S3 Funding DON’T’s

	Create/provide tee shirts for student leadership teams; PBIS committee, recognition, etc.
	Create/provide tee shirts for the entire student body and staff.

	Work with community businesses and organizations to donate prizes for drawings (free bowling, free meals, free movies, etc.)
	Purchase electronics, games, entertainment as prizes for drawings.

	Offer tickets to school events (games, dances, plays, etc.) as incentives
	Offer tickets to professional sporting events, concerts, or other entertainment not linked to school.

	Brainstorm no-cost privileges and opportunities for students as incentives (lunch in a classroom with friends, shaving the principal’s head, teacher-student challenges, assemblies, etc.)
	Assume all incentives must be food based or cost money.

	Create field trips or activities that engage students in planning for their future and excite them about learning (college visits, academic fairs, contests, etc.)
	Fund activities that are not linked to PBIS outcomes or measures linked to Safe and Supportive Schools efforts.


This guidance is meant to assist you in developing your S3 action plans and budgets but is not all-inclusive of items or activities that are allowable. Every school and community is unique. In many cases the most valued of incentives are free or no cost. Ultimately having clarity about the needs of your student population, staff, and families along with the outcomes you are trying to reach will enable you to make better decisions about creating a sustainable reward/incentive program at your school. 
You are always encouraged to utilize your local resources for incentives before writing them into your Safe and Supportive Schools Grant. Locally supported acknowledgements are not subject to S3 restrictions.
Best Practice for Incentives and Rewards

· Rewards are linked to expectations and rules.

· Rewards are varied to maintain student interest.

· Ratios of acknowledgements to corrections are high.

· Students are involved in identifying/developing incentives.

· The system includes incentives for staff/faculty.
· The system engages the community for sustainability
Suggestions for Incentives and Rewards-High School
Engaging students, family and community members/organizations in designing incentives for positive behavior at school will result in a more meaningful and sustainable program. 

Classroom
· Select classroom activity or content (game day, read aloud by teacher, content based movie day, etc.)
· Music during work time

· Homework pass
· School supplies (pencils, erasers, highlighters, etc.)

· Snacks (healthy better than candy)

· Privileges to eat/drink in class

School-Wide

· Reserved parking space
· Car wash

· Redemption Store (tickets turned in for school related merchandise)
· Early release to lunch

· Meal with teacher/administrator of choice

· Meal with friends

· Physical activity/game period during day or after school

· Free tickets to a school sponsored event

· Recognition ceremony
· Special projects (creating a video, reading morning announcements, etc.)

Faculty/Staff Rewards
· Community donated coupons/gift cards for services or merchandise
· Nominations from peers

· Duty-free period/free planning period

· Wellness activities during planning time

· Special award to display

· Roving award

· Group-Building Activities (meals, events, etc.)
· Appreciation ceremonies
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