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Project Prevent Grantee Session

Session objectives:

e Grantees will learn about each other's successes, challenges, and lessons learned.

e Grantees will identify specific strategies for sustaining Project Prevent programming in their districts.

e Grantees will develop concrete plans for addressing at least one of the topical areas from the meeting
during school year 2016-17.

Meeting agenda:

1:00-1:10 pm Welcome
Nicole White, Project Prevent Project Officer, OSHS, ED; David Esquith, Director, OSHS

1:10-1:30 pm  Progress of Project Prevent Grantees
Facilitator: Sandy Williamson, Project Director, National Center on Safe Supportive
Learning Environments (NCSSLE)

Meet Promoting Student Resiliency grantees. Reflecting on the past 2 years of
implementing the Project Prevent grantees share:

1) What you are most proud of?

2) What lessons have you have learned?

1:30-2:30 pm Into the Future
Facilitator: Stephanie Autumn, Technical Assistance Specialist (TAS), NCSSLE

In two minutes or less, grantees share the following as it relates to Project
Prevent:

1) Your vision for the future.

2) What inspires you?

3) What keeps you up at night?

4) One thing you want to learn from your peers.

5) One thing you want to share with your peers.

Please write your answer to the following question on a sticky note: What
question(s) do you have for your fellow grantees?



2:30-3:15 pm

3:15-3:25 pm

3:25-3:55 pm

3:55-4:05 pm

4:05-4:50 pm

4:50-5:00 pm

Critical Issues Roundtables
Facilitator: Kathleen Guarino, TAS, NCSSLE

Select the one topic (or two topics, if you are here with a partner from your
grant) that aligns with a primary concern or need for your site for the current
school year:

O Program Implementation

0 Mental Health Services

0 Grant Management

0 Communication

At your table, discuss the following questions:
1) What is important about this topic for you?
2) What would success look like at the end of this school year and at the end
of the grant?
3) How can NCSSLE help you address this critical issue?

Break
Strategies for Sustainability: Addressing Factors YOU Can Control
Facilitator: Jeanne Poduska, TAS Team Lead, NCSSLE
Discussion will focus on two key factors for sustainable programs: Secure

Community Support and Integrate Program Services into Local Infrastructures.

GPRA Performance Measures
Nicole White

Action Planning for School Year 2016-17
Facilitator: Katie Deal, TAS, NCSSLE

Grantees will develop an action plan for at least one of the topical areas

discussed during the meeting that is tied to their site’s logic model.

Closing
Project Prevent TAS Team and Nicole White



