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Project Prevent 
Project Director’s Meeting and Grantee Training
Chicago, Illinois
September 27, 2017
Partnership Worksheet

Instructions: 
1. List the current partners that support your Project Prevent grant (in two categories – formal and informal).
2. Identify how each partnership contributes to the following program sustainability factors:
a. Increase program and service capacity
b. Help the program become more efficient at service delivery
c. Decrease the likelihood of duplicated efforts. 

	Sustainability Factors Key:
A = Increase program and service capacity
B = Help the program become more efficient at service delivery 
C =Decrease the likelihood of duplicated efforts




	Project Prevent Current Partners: Formal
	Sustainability Factors

	Example: Community mental health agency
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	Project Prevent Current Partners: Informal 
	Sustainability Factors

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



[bookmark: _GoBack]Questions to Consider:
1. What program sustainability factors need to be strengthened?



2. What new partnerships are needed to enhance program sustainability?
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