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Welcome to Today’s Supportive School 
Discipline Webinar Series Event! 



 
 

Joyce Burrell, Project Director, STTAC 

2 

Welcome to Today’s Supportive School 
Discipline Webinar Series Event!  

 
 

Addressing the Educational Challenges of 
Youth who are Confined in Juvenile 

Justice Secure Settings 
 
 
 
 Linda Rosen, Program Manager, OJJDP  



SSD Webinar Series 

• Increase understanding of exclusionary school discipline 
& its consequences  

 
• Provide positive alternatives to help ensure student 

success 
 

• Promote fair & equitable administration of school 
discipline 
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Logistical information about Q/A and 
Event Feedback 

Q&A 

If you have a question for the presenters, please type it in 
the Q&A Pod or email sttac@air.org during the Webinar.  

Event Feedback 

At the end of the presentation, a series of event feedback 
questions will appear. Please provide feedback on this event so 
that we can better provide the resources that you need. All 
answers are completely anonymous and are not visible to other 
participants. 

For assistance during the Webinar, please contact  
OJJDP’s State Training and Technical Assistance Center 

at sttac@air.org.  
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Polling Question #1 
 

Which of the following best describes your role? 
 

 State agency administrator 
 School/district administrator 
 School/student support staff 
 Teacher 
 School resource officer 
 Probation/parole officer 
 Law enforcement personnel 
 Judge or court administrator 
 Family member 
 Youth 
 Community stakeholders 
 Facility teacher 
 Facility administrator 
 Facility staff 
 Other 
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Polling Question #2 
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What are you MOST interested in learning from this Webinar? 
• The latest guidance from the US Departments of ED and DOJ on juvenile 

correctional education. 
• The latest trends in juvenile correctional education and how these trends 

may impact programming and outcomes for youth. 
• About the State of Indiana’s efforts to promote positive educational 

outcomes for the students attending school in their secure care settings. 
• How quality education and effective transition activities can improve the 

likelihood of successful reentry to the community and school. 
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Today’s Guests 
Simon Gonsoulin 
Principal Researcher, 
AIR; Project Director, 
NDTAC 

Peter Leone 
Professor, 
University of 
Maryland 

Michael Dempsey 
Executive Director, 
Indiana Department  
of Corrections 

Susan Lockwood 
Director of Juvenile 
Education, 
Indiana Department of 
Corrections 

Chris Stilwell 
Principal, 
Indiana Department 
of Corrections 

David Domenici 
Executive Director, 
Center for Educational 
Excellence in Alternative 
Settings (CEEAS) 



Agenda 

Overarching Characteristics for Providing High-quality 
Educational Services for Youth in Long-term Secure Care Facilities 
Simon Gonsoulin, Peter Leone, and David Domenici 

Perspectives on Improving Educational Services in Long-term 
Secure Care Facilities  
Michael Dempsey, Susan Lockwood, & Chris Stilwell 
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Connection between Discipline and Educational Services in 
Secure Care and Introduction to Recently Released Memo 
Greta Colombi 
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Connection Between School Discipline 
and Educational Services in JJ Facilities 

• Students who are suspended and expelled are at a higher risk of 
juvenile justice involvement. 

 
WASHOE COUNTY EXAMPLE 
Preliminary results from the Washoe County School District and Juvenile 
Justice Services effort to match student data found: 
 

• The average amount of time from first school suspension to first referral to 
the juvenile justice system was 5.13 months. 
 

• The average amount time from first school suspension to first juvenile 
justice supervision was 27.8 months. 
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Connection Between School Discipline 
and Educational Services in JJ Facilities 
(cont.) 

• Many students are arrested on school grounds, and directly 
engaged with the juvenile justice system despite the overwhelming 
majority of offenses being non-violent in nature. 

 
 
2011-12 OCR DATA 
• 260,000 students were referred to law enforcement. 
• 92,000 students were subjected to school-based arrests. 
• Black students are disproportionately referred to law enforcement and 

subjected to school-based arrests compared to their peers. 
 

WASHOE COUNTY 
• 20% of school-based referrals were due to felony offenses; all others 

were minor or administrative offenses. 
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June 9 Memo 
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Polling Question #3 
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Which one of 5 overarching characteristics do you feel would be the 
most challenging to implement for your secure care facility 
schools?  
▫ Characteristic 1:  Facility wide climate and conditions for learning. 
▫ Characteristic 2:  Comprehensive educational services in juvenile 

corrections 
▫ Characteristic 3:  Human capital strategy 
▫ Characteristic 4:  Rigorous and relevant curriculum  
▫ Characteristic 5:  Effective transitions between systems and community 



Characteristic 1 of June 9 Jointly 
Issued Memo: Facility-wide Climate 
and Conditions for Learning 

Simon Gonsoulin 
Principal Researcher, American Institutes for Research  
TA Specialist, STTAC 
Project Director, NDTAC 
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Characteristic 1 from 
June 9 Jointly Issued Memo 

• A safe, healthy, facilitywide climate that ensures the 
conditions for learning, prioritizes education, and 
provides the behavioral and social support services 
necessary to address the individual needs of all 
students, including youth with disabilities and limited 
English proficiency 

14 



Polling Question #4 
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Which best describes the administrative authority in your secure care 
schools? 

▫ Operated by state/local juvenile justice agency authority 
▫ Operated by state (SEA)/local (LEA) education authority  
▫ Operated by private provider/contract 
▫ Combination of 2 or more above               
▫ None above describes the administrative authority over our secure care 

schools 



Safe, healthy facilitywide 
climate… 

• Develop a continuum of academic and behavioral 
supports and services to promote the long-term 
educational outcomes desired for youth who are system 
involved, potentially through a tiered framework. 
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Safe, healthy facilitywide 
climate… 

• Create and/or revise policies, procedures, and progress 
measures that prioritize education and student 
educational achievement.  
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Safe, healthy facilitywide 
climate… 

• Establish a school and facilitywide climate with a focus 
on family engagement where youth are free from threats 
of or actual physical or emotional harm. 
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Characteristic 2 of 
June 9 Jointly Issued Memo: 
Comprehensive Education 
Services in Juvenile Corrections 
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Peter Leone 
Professor 
University of Maryland 



Comprehensive Education 
Services in Juvenile Corrections 

• Education services and supports for youth in juvenile 
corrections is a right, not a privilege 

• Federal legislation and corresponding federal and state 
regulations entitle youth eligible for special education to 
individually tailored services. 

• All incarcerated youth should have the opportunity to 
earn credits toward graduation. 
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Comprehensive Program 
Components 
• Literacy 
• Credit accumulation and 

credit recovery 
• Career and technical 

education 
• Special education services 
• Post-secondary readiness 
• High school equivalency 

options 
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Funding Comprehensive 
Education Services 
• Options 
▫ Special school districts with funding formulas based on need, 

mobility of youth 
▫ Monies follow youth.  Home school districts continue to support 

education services 
▫ Juvenile justice agencies contract out education services to 

private providers 
• Many of the failures of juvenile justice education programs are 

associated with inadequate funding and infrastructure to support 
education 
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Polling Question #5 
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Do all students in your secure care settings participate in the 
mandatory statewide student accountability system/testing, unless the 
youth holds a high school diploma or GED? 
▫ Yes 
▫ No 
▫ Not Sure 



Characteristics 3 and 4 of  
June 9 Jointly Issued Memo:  Develop 
Human Capital Strategy and Rigorous 
and Relevant Curriculum 
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David Domenici 
Executive Director  
Center for Educational Excellence in Alternative Settings 



Develop an Explicit Human 
Capital Strategy 
• Recruit mission-driven teachers who are fully committed to and believe 

that incarcerated youth deserve a top notch education 
• Recruit teachers who are committed to developing strong personal 

relationships with the students they serve 
• Schools cannot afford to simply advertise on the agency website, or 

rely on human resources office to attract and select teachers 
• Hold teachers accountable to meeting clear, agreed to standards that 

align with mission and instructional and curricular design strategy 
• Support teachers who are committed to improving their craft; remove 

teachers who have low expectations and are not willing to do the hard, 
hard work required to prepare and deliver high quality instruction to 
students 
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Develop Curriculum to Meet the 
Needs of Students with a Wide 
Range of Academic Skills 

• Focus on project and theme-based curriculum that offers students a 
chance to demonstrate mastery around problems and challenges that 
are relevant and meaningful 

• Ensure that curriculum is modular, offering students chances to 
complete mini-units, get feedback and earn credits in short time periods 

• Scaffold curriculum so that it aligns with the common core, while also 
offering lower skilled students significant opportunities to develop skills 

• Integrate technology and a range of multimedia platforms to enhance 
curriculum, offer wide range of content, and support individualization 

• Avoid ‘packets’ and photocopies of low rigor, low interest work that 
simply keeps students busy 

 



Polling Question #6 
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Do you currently have a quality assurance protocol and formal 
processes that are specifically designed for educational programming 
within your secure care settings designed to promote quality 
educational services and continuous quality improvement?  
▫ Yes 
▫ No 
▫ Not Sure 



Discussion with….. 



Questions? 

If you have a question for the presenters, please type it in 
the Q&A Pod or email sttac@air.org during the Webinar.  
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Q/A 
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Providing High Quality Educational 
Services for Young People in 
Custody 

Michael Dempsey  
Executive Director, Division of Youth Services 
Indiana Department of Correction 
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Positive Youth Development 
• Education is the foundation and core program for the Division of Youth 

Services; 
• We expect all youth to be fully engaged in school for 6 hours per day, 

regardless of their needs, behavior, or assignment within the facility;   
• Facility climates place a high priority on education and promote learning, all 

staff are involved in the process; 
• High expectations for staff and youth to stay engaged in the process of 

learning and to promote long-term outcomes for youth; 
• Youth Development Specialists and Counselors are in the school with their 

kids throughout the day and assist in any behavioral and de-escalation 
situations to keep the kids engaged in school and reduce any need for 
removal or separation; 

• Everyone’s focus is on keeping kids engaged and progressing in school; 
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Importance of Involving Parents 
How has your agency’s work with the Vera Institute impacted family involvement 

with the youth while they are with Indiana DYS? 
 

• Surveys helped us recognize the need to embrace parents/families in the education 
process – parent engagement impacts educational outcomes!; 

• Created a Parents/Guardians Bill of Rights to engage parents in all aspects of their 
child’s life while with DOC/DYS; 

• Promote an atmosphere of engagement, trust and compassion which improves 
quality of life, facility atmosphere, safety, and education performance and outcomes; 

• Better use of technology to enhance family engagement and education; 
• PIES (Parent Information and Education Sessions); 
• Receive progress reports and participate in IEP’s and case conferences;  
• Family Days and special activities in the school, facility & school tours; 
• Parents involved reducing need for separation and assist in de-escalation;  
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High Expectations 
Expectations for school attendance and education services for the 

youth? 
• Time spent in instruction impacts academic achievement and improves long-term 

outcomes; 
• Addressing behavior is critical, but needs to be done in a manner that keeps kids 

engaged in the learning process; 
• Exclusion from the learning process only exacerbates poor behavior and further 

declining education performance;  
• All youth are expected to participate in 6 hours of education;  
• Special and separated populations all receive the same full day of school regardless 

of the nature of their behavior and/or need for separation; 
• Emphasis is always on school participation; 
• All students receive comparable services to youth in public schools, state 

accountability and grades that transfer to home school upon release; 
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Polling Question #7 
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Do you currently have school related activities designed specifically to 
engage family members in their child’s education in secure care 
settings (i.e.:  special family events at the facility school, school open 
house, award’s day, graduation ceremonies, art and poetry event for 
parents? 

▫ Yes 
▫ No 
▫ Not Sure 

 



Discussion with Michael Dempsey 
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Reforming Education Delivery in 
the JJ Educational System 

Susan Lockwood 
Director of Juvenile Education, Division of Youth Services 
Indiana Department of Correction 
 

36 



Working through Challenges 

• Had to convince staff that: 
 There are viable alternatives to punishing students when 

misconduct occurs 
 Kids need to be actively engaged in learning 
 The importance of consistency and routines for student 

success 
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“Regular” School in Indiana DYS 
• Same curriculum as public schools 
• Same expectations of teachers as public schools 
• Involving parents as much as possible 
• Working together to develop and implement individual 

learning plans for kids 
• Consultative approach with youth and family in the 

development of ILP and educational goals—increasing 
youth buy in and engagement 
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Parent Involvement 

• Individual Learning Plans 
• Special Education Case Conferences 
• Progress Reports/Student Overview Reports/Report 

Cards 
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Discussion with Susan Lockwood 
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Polling Question #8 
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Are you actively working on a response to the federal characteristics 
outlined in the June 9 letter? 

▫ Yes 
▫ No 
▫ Not Sure 

 



Ensuring Equitable Service in a 
JJ School 

Chris Stilwell 
Principal 
Providence Junior-Senior High School 
Pendleton Juvenile Correctional Facility 
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Guarding Instructional Time 
• Expanded access to education services 
▫ Fundamental belief that all kids need to be in school 

six hours per day five days per week 
▫ Limiting access to education only makes matters 

worse for kids when they go back to their communities 
▫ Transformation in culture and attitude 
 

43 



High Expectations 

• Focus on students achieving high outcomes 
• Teachers are held accountable 
• Ensure quality teachers—great teachers lead to students 

who achieve and a quality school 
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Transition and Reentry 
• Provide services to students that support their transition 

and reentry process. 
▫ Focus on educational success upon discharge 
▫ Ensure pro-social decision-making 
▫ Include career planning 
▫ Provide transition coordination/coordinators 
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Polling Question #9 

46 

Do you currently mail/email report cards home to parents at the 
traditional grading periods (4 to 6 times per school year) to inform 
parents of their children’s progress in school?   

▫ Yes     
▫ No 
▫ Not Sure 



Discussion with Chris Stilwell 
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Questions? 

If you have a question for the presenters, please type it in 
the Q&A Pod or email sttac@air.org during the Webinar.  
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Q/A 
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To Access the School Discipline Package  
 

www.ed.gov/school-discipline 
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For More Information 
• June 9 Memo: 

http://www2.ed.gov/policy/elsec/guid/seclet
ter/140609.html 
 

• School Discipline Consensus Report: 
http://csgjusticecenter.org/youth/school-
discipline-consensus-report/  

 
• Discipline Disparities Research to 

Practice Collaborative: 
http://www.indiana.edu/~atlantic/  
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• Commission on the Improvement of the 
Status of Children in Indiana: 
http://www.in.gov/children/ 
 

• Title I, Part D, data: http://www.neglected-
delinquent.org/sites/default/files/NDTAC_Ann_
Perf_2011-12_2_508.pdf  

 
• Reentry Education Model: 

http://www2.ed.gov/about/offices/list/ovae/pi/A
dultEd/reentry-model.pdf  

• InFocus Web Training: Successfully Transitioning 
Youth From Secure Care Back To School 
http://www.neglected-delinquent.org/events/successfully-
transitioning-youth-secure-care-back-school  

http://www2.ed.gov/policy/elsec/guid/secletter/140609.html
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For Assistance 
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Office of Juvenile Justice and Delinquency Prevention’s State Training 
and Technical Assistance Center (STTAC) 

U.S Department of Justice 
www.juvenilejustice-tta.org  

 
Supportive School Discipline Communities of Practice (SSDCOP) 

U.S. Department of Education 
http://ssdcop.neglected-delinquent.org   

 
The National Evaluation and Technical Assistance Center for the 
Education of Children and Youth who are Neglected, Delinquent or At-
Risk (NDTAC) 

U.S. Department of Education 
http://www.neglected-delinquent.org  

http://www.juvenilejustice-tta.org/
http://ssdcop.neglected-delinquent.org/
http://www.neglected-delinquent.org/
http://www.neglected-delinquent.org/
http://www.neglected-delinquent.org/


Reminders 
• Sign up for the monthly SSD E-Digest. The latest issue will be 

released on July 16! 
▫ http://ssdcop.neglected-delinquent.org/subscribe-ssdedigest  

 

• We need your help!  
▫ Please complete the series of polling questions that will now appear on 

your screen to provide feedback on today’s event. 
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