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[bookmark: _GoBack]`ABOUT LOUISIANA SAFE AND SUPPORTIVE SCHOOLS INITIATIVE (LSSSI):
The Louisiana Safe and Supportive Schools Initiative (LSSSI) designed to support school and district efforts to:
· Implement targeted programmatic interventions that improve conditions for learning improving school climate. 
· Manage the broad continuum of detrimental behaviors, including disruptive behaviors, violent crimes, bullying, fighting, alcohol and drug use. 

LOUISIANA SAFE AND SUPPORTIVE SCHOOLS INITIATIVE (LSSSI) DISTRICTS:
Eight pilot districts were selected to participate in the initiative: Tangipahoa, East Baton Rouge, Jefferson, Plaquemines, Terrebonne, Lafourche, Caddo, and Lafayette. Districts were identified based on an analysis of school-level data, using the following indicators: graduation rates, attendance rates, test scores, higher than average suspension and expulsion rates, discipline data and/or hardships caused by the Gulf Oil Spill. The initiative serves a combined student enrollment of 30 percent of the state’s total student enrollment.

LOUISIANA SAFE AND SUPPORTIVE SCHOOLS INITIATIVE (LSSSI) GOALS:
SCHOOL SAFETY/ENGAGEMENT/ENVIRONMENT
· Create physically and emotionally safe and supportive school environments.
· Improve learning conditions.
· Provide students and staff with opportunities to work together to develop and contribute to a shared school vision (meaningful participation).
· Foster a school environment where students may engage and excel both academically and socially.
· Increase the capacity of school personnel to make data driven-decisions that promote systemic school climate changes.

INIDICATORS OF SUCCESS
· Prevention and reduction of youth crime, violence, harassment, bullying
· Prevention  and reduction in the illegal use of drugs, alcohol, and tobacco
· Increased parental and community engagement in the school.
· Students and staff feel safe from physical harm in school
· Increase in support for learning
· Collaborative and trusting relationships among adults and adult support for students
· Positive identification with school, sense of belonging, and norms for broad participation in school life for students and families

MAJOR SUCCESSES OF THE LSSSI PROJECT:
Comparison data shows promising results and highlights the impact that the intensive focus on school climate improvement has had on Louisiana’s high schools.  An analysis of programmatic activities and survey results revealed that:
· More than 27 different evidence-based programs and practices were implemented in the eight LSSSI districts. 
· Districts provided approximately 60 training sessions for teachers on classroom management and school-wide Positive Behavioral Interventions and Supports.
· Thirty six of the 45 intervention schools (80%) that received funding saw improvement in at least one school climate indicator.  
· At least one school in each of the eight districts saw improvement in an indicator area, school connectedness, decrease in victimization/harassment, decrease in substance use on school property, reduction in school violence.  Several schools showed improvement in multiple areas.
· Eighteen schools (43%) saw improvement in Supports & Engagement from 2011-12 to 2012-13; the largest increase was in school connectedness with almost two points gained.
· Twenty eight schools (67%) saw improvement in Violence, Victimization, & Substance Use from 2011-12 to 2012-13.
· Thirteen schools (33%) saw improvement in their Discipline Rate from 2011-12 to 2012-13.
· Overall, among the group of LSSSI schools, 56% saw improvement in School Climate Scores from 2011-12 to 2012-13. This was a marked improvement from the previous year, when only 32% of schools saw an increase. Since the beginning of the project in 2010-11 to the current year, 46% of school saw improvement in their School Climate Scores.





LOUISIANA SAFE AND SUPPORTIVE SCHOOLS INITIATIVE (LSSSI) INFRASTRUCTURE:
LSSSI built a parallel system of support from the state level, to districts, to schools to improve the quality and quantity of support given to LEAs to increase sustainability and fidelity over time.
· LDE STAFF: Plan, manage, and maintain oversight of the state and district level programs and budgets to ensure adherence to project goals and focus on intended outcomes
· School Climate Coach: District Contacts. Responsible for district and school implementation and providing training and technical assistance to schools and school teams
· LEA Contact: District level contact responsible for making decisions on behalf of the superintendent
· Positive Approaches for Safe and Supportive Schools (PASSS) Team Leaders: School level contacts. Direct line contact with SCC and responsible for convening meetings, trainings, reporting, sharing, and coaching each other through the implementation process, etc.
· Superintendent Agreements: Written commitment to adhere to USDOE funding guidelines and requirements and to support the implementation of the LSSSI framework in participating schools in the district.
· Principal Agreements: Written commitment to adhere to USDOE requirements, support the collection of student, staff and parent survey data, provide time for professional development activities for school staff, and support the implementation of the LSSSI framework in the school.

PLANNING NEXT STEPS:
· Assess organizational capacity including commitment and buy-in to implement data-driven school climate improvements with fidelity.
· Establish school-level climate leadership teams that are guided by a School Climate Coach.
· Build on teams that already exist in the school such as School Improvement Teams, PBIS Teams, and Student Assistance teams. 
· Conduct school climate assessments using valid and reliable student, staff, and parent surveys instruments.
· Comprehensively evaluate school climate using a variety of measurement tools including surveys, focus groups, student voices, and observational methods.
· Establish program goals and action plans based on data analysis.
· Select and implement appropriate evidence-based interventions. 
· Conduct professional development activities that support effective implementation and program fidelity. 
· Establish a process for continuous program evaluation, review, problem-solving, and action planning.
· Use data reviews and community involvement to identify collaborative partners and supports to help institutionalize school climate improvements.

