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• The Youth Violence Prevention (YVP) Unified Technical 
Assistance (TA) Program focuses on helping communities to 
reduce and prevent youth violence. 

• A major aim is to mitigate trauma to children and youth 
through provision of evidence-based and promising programs, 
practices, and strategies. 

• DSG provides TA to three OJJDP programs—the National 
Forum on Youth Violence Prevention, the Defending 
Childhood Initiative, and the Community-Based Violence 
Prevention Program. 



DSG’s Work with the YVP Program 

Our work through OJJDP’s Youth Violence 
Prevention Programs—Defending Childhood 
Initiative, National Forum on Youth Violence 

Prevention, and the Community-Based Violence 
Prevention Program—aims to improve individual 
quality of life and safety, enhance local and state 

structures that support work with communities and 
cities, and elevate that work to a national audience. 

 



YVP TA Program Mandate  

 
 

• Align YVP efforts. 
• Maximize limited resources. 
• Leverage expertise across YVP initiatives. 
• Strengthen partnerships. 
• Ensure engagement of all stakeholders, 

especially youth, families, and communities. 
• Provide TA to 39 grantees through various 

modalities. 



Today’s Webinar 

This webinar is being presented by DSG’s two 
partners in the YVP TA Program:  

 

• Prevention Institute  
 

• The National  Center for Child Traumatic Stress 
(NCCTS), the coordinating site for the National 
Child Traumatic Stress Network 
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About the Moderator 

Annie Lyles, MSW 
Program Manager 

Prevention Institute 



Agenda 

 Technology Overview 

Welcome, Agenda Overview and Introductions 

 Community Trauma: new study and implications

 National Child Traumatic Stress Network: hubs 
and lessons learned 

 Evaluation and Adjourn 

 



Learning Objectives 
 Engage in a candid discussion around the evolution in our 

understanding of trauma and its impact on communities 

 List strategies relevant for efforts focused preventing 
violence and trauma violence 

 Identify tools and resources to support ongoing innovative 
partnerships and comprehensive effort to prevent trauma 

 Articulate the need for understanding the impact of 
community-level trauma and the implications for 
prevention practice 

 Differentiate between individual and community-oriented 
approaches to trauma and articulate the value of both 

 



The Prevention Continuum 

      Up Front        

Approaches that 
take place 

BEFORE  
violence has 
occurred to 

prevent initial 
perpetration or 
victimization 

  

       In The Thick        

Immediate 
responses 

AFTER 
violence has 

occurred to deal 
with the 

consequences in 
the short-term 

        Aftermath 

Long-term 
responses 

AFTER  
violence to deal 
with the lasting 
consequences 
and treatment 
interventions 



Public Health & Criminal Justice 

     UP FRONT  IN THE THICK 
 

AFTERMATH 

 
Education and 
Environment 

 
Behavior Modification 

 
Punishment 

Three Intervention Levels 

R
es
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ilit
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Criminal Justice 

Public Health 



 
 

Polling Question 

Who is in the audience today? 
 

 Education 

 Justice 

 Health 

 Community 

 Government 

 Academia 

 Other 



Text Chat Question 

How are you 
connected to this 

topic? 





About the Speakers 

Howard Pinderhughes, Ph.D. 
School of Nursing 

University of California, San Francisco 

Jane Halladay Goldman, Ph.D. 
Director, Service Systems Program 

National Center for Child Traumatic Stress 
 



 
 

Boosting community resilience and 
organizational capacity to prevent/address 

trauma-related violence  

 
Howard Pinderhughes 

UC San Francisco and Prevention Institute 
May 20, 2015 

 

This work is supported by a grant from Kaiser Permanente Community Benefits, Northern California  





Kaiser Permanente Northern California  

Community Benefits Program for supporting this work 

 

Prevention Institute and Dr. Howard Pinderhughes 
conducted a study to explore trauma at the population 
level, how it impacts other community health 
improvement efforts – including violence prevention, 
and emerging strategies. 

Thank You  



A. There is growing understanding about trauma, 
particularly its prevalence and impact. The 
predominant approach to dealing with trauma is 
screening and treatment, consistent with a 
medical model. 

 

B. Trauma manifests at the community-level. There 
are emerging practices to address trauma at the 
community level, yet there is not a framework 
for understanding and preventing it. 

Overarching Findings 



Trauma is often considered part of screening and 
treatment, consistent with a medical model. 

Findings 

1. Trauma is pervasive. 
 

2. Trauma has a significant impact on development, 
health and well-being. 
 

3. Trauma-informed care is becoming a standard of 
care in a growing number of places. 
 

4. Concepts of poly-victimization and complex 
trauma are transforming the literature 
surrounding multiple exposures to violence and 
trauma, yet conceptualizations  of trauma are still 
predominantly focused on the individual level. 



Trauma Specific Approach Poll 
Is your agency talking about adjusting policies 
and practices to be more trauma-informed? 

 Yes, some changes have already been made. 

 Yes, we are talking about it. 

 No, we talked about it but haven’t yet 
changed anything. 

 No, we haven’t discussed this. 

 



What Is Trauma? 

  Experiences or situations that are 
emotionally painful 

  Chronic adversity (discrimination, racism, 
sexism, poverty, oppression) 





PTSD Symptoms

Re-experiencing the trauma

Emotional numbing  

Avoidance 

Increased arousal 

 







 





Synergistic Trauma 
AKA Complex Post-Traumatic Stress Disorder 

A psychological injury that results from 
exposure to multiple sources of trauma. 

The combination of individual trauma 
from exposures to violence and the 
trauma from exposures to structural 
violence. 



 Inequality 

 Racism 

 Sexism 

 Poverty 

 Oppression 

 Power Dynamics 

 Heterosexism 

 
Trauma 

ROOT CAUSES = STRUCTURAL VIOLENCE 







Root Causes Shape… 

 Systems 

 Neighborhoods 

 School 

 Families 

 Peers 





Findings 
Trauma manifests at the community-level. There are emerging 
practices to address trauma at the community level, yet there is 
not a framework for understanding and preventing it. 
 

 
1.In high-violence neighborhoods, the idea 

that whole communities are traumatized is 
a widespread belief.  
 

2.There is an understanding that trauma 
serves as a barrier to effective solutions 
for safety, health and well-being 

 
 
 

 



“ In (inner city) African American 
communities – there is a high level of 
trauma from gun violence.  In other 

areas of the city, not so much. Where I 
live, I hear gunshots from blocks away.  
That neighborhood is traumatized by 

the amount of violence that takes 
place there. ”

—
 
 Interviewee 



Findings 
Trauma manifests at the community-level. There are emerging 
practices to address trauma at the community level, yet there is 
not a framework for understanding and preventing it. 

 
 
3. Despite the understanding of the 

widespread nature of trauma and an 
epidemic at the population level, the 
predominant focus at addressing trauma 
remains at the individual level  

 
 



No epidemic has ever been 
resolved by paying attention to 

the treatment of the  
affected individual. 

 
 — George W. Albee 

“ 

” 



Findings 
Trauma manifests at the community-level. There are emerging 
practices to address trauma at the community level, yet there is 

not a framework for understanding and preventing it. 
 
 
4. Community trauma is not just the aggregate 

of individuals in a neighborhood who have 
experienced trauma from exposures to 
violence. There are manifestations, or 
symptoms, of community trauma.  

 



Equitable 
Opportunity 

People Place 

Community Environment 



PLACE 
Opportunity 

Place 

People 

Deteriorated environments and unhealthy, 
often dangerous public spaces with a 
crumbling built environment. 

 

Physical/Built Environment 



OPPORTUNITY 
Opportunity 

Place 

People 

Economic/Educational Environment  

• Intergenerational poverty 
• Long term unemployment 
• Relocation of businesses, corporations and jobs 
• Limited employment opportunities 
• Government and private disinvestment 



PEOPLE 

People 

Place 

Opportunity 

• Damaged, fragmented or disrupted: 
- social relations (esp. intergenerational) 
- social networks and 
- infrastructure of social support 

Social-Cultural Environment 

 
 • Low sense of collective political and social efficacy 

 
• Elevation of destructive social norms promoting 

violence and unhealthy behaviors over affirming, 
community oriented positive social norms 



Findings
Trauma manifests at the community-level. 
There are emerging practices to address trauma 
at the community level, yet there is not a 
framework for understanding and preventing it. 
 
Such a framework would allow for an analysis 
of the full impact of community trauma and 
inform more comprehensive strategies to 
address and prevent it. 

 
 

 



 
Community Trauma is: 
 
• Cumulative and synergistic impact of regular 

incidents of interpersonal violence, 
 

• Historical and intergenerational violence, and 
 

• Continual exposure to structural violence.  
 

Toward a Resilience Framework to Address and 
Prevent Community-Level Trauma 



Toward a Resilience Framework to Address and 
Prevent Community-Level Trauma 

 
Community resilience: the ability of a community to 
recover from and/or thrive despite the prevalence of 
adverse conditions.  
 
In the context of community-level trauma, this means 
putting the conditions in place in which the community 
can heal from trauma and/or be protected against the 
impact of trauma. 



Physical/Built Environment 

PLACE 
People 

Place 

Opportunity 

• Create safer public spaces through 
improvements in the built environment 
by addressing parks, housing quality and 
transportation 

• Reclaim and improve public spaces 



A Family Place Library 
Chester, Pennsylvania 

Yelp.com 

colapublib.org 



Stronghold Society 
Pine Ridge Reservation 

www.strongholdsociety.org www.strongholdsociety.org 



Text Chat Question 

What types of 
community 
resilience 

strategies are you 
using? 



Taking Back Public Spaces 
New Orleans 

NOLA.com 



Economic/Educational Environment 

EQUITABLE  
OPPORTUNITY People 

Place 

Opportunity 

• Restorative Justice  
• Healing Circles  
• Economic empowerment/ opportunity and 

workforce development 
• Strategies to increase community wealth and 

resources that can resist the economic pressures 
that result in dislocation and gentrification 

 



Re-thinkers 
New Orleans 

Kids Rethink New Orleans Schools 

Kids Rethink New Orleans Schools 



Culturally-Relevant Approaches  
to Mental Health 

New York Times 



Healing Ceremonies 
Los Angeles 

Mbasics.facebook.com  



Social-Cultural Environment 
PEOPLE 

Opportunity 

• Rebuild  and revitalize:            

People 

Place - social relationships, esp. intergenerational 
- social networks 
- infrastructure of social support 

• Strengthen and elevate social norms promoting: healthy 
behaviors, community connection and community 
orientation 
 

• Establishing collaborations promoting these community 
level strategies while rebuilding community social 
networks 

1 of 2 



              
PEOPLE 

• Change the narrative about community 
and the people in it 
 

• Shift community social norms 
  

• Organize and promote regular positive community 
activity 
 

• Provide a voice and element of power for community 
folks around shifting and changing environmental factors 
as well as the structural factors 
 

People 

Place 

Opportunity 

Social-Cultural Environment 
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Lakota Mental Health First Aid 
Rosebud, SD 

 Wagluhtata Pi (Offering of Food & 
Tobacco)  

 Wacante Ognaka (Compassion)  
 Wokicunpte (Words of Sympathy)  
 Wotakuye (Kinship – Addressing 

people as our relatives)  
 Wokigna (Comfort)  



 

 

 

Teens in Action 

Louisville, KY 



Get Lit 
Los Angeles, CA 

Getlit.org 



Oakland, CA 

Community Connections 

 The public health 
department led:  
 Community-

strengthening efforts 

 Neighbor-to-neighbor 
bartering 

 Youth economic 
development programs 

 More than 40% reduction 
in violent crime in the 
neighborhood 

 





Long Beach, CA 

Connecting Neighbors 
  



The National Child Traumatic Stress Network 
(NCTSN) 

communities throughout the United States. 

NCTSN Mission: 
To raise the standard of care and improve access to 
services for traumatized children, their families and 



NSTSN: Changing the Course of Children’s 
Lives by Changing the Course of their Care 

• Traumatic events are common in the lives of America’s children 
• Child traumatic stress is one of our most under-recognized public 

health problems 
• Child traumatic stress can derail  a child’s healthy development 
• The effects of childhood trauma reach into adulthood 
• Child traumatic stress is one of the most treatable  

mental health problems of childhood 
• NCTSN brings a singular and comprehensive  

focus to child trauma 
• NCTSN works to bring a trauma perspective to  

the systems that serve children 





The National Child Traumatic Stress Network 
(NCTSN) 

 
The NCTSN works to accomplish its mission by: 
  Providing clinical services 

  Developing and disseminating new interventions and 
resource materials 

  Offering education and training programs 

  Collaborating with established systems of care 

  Engaging in data collection and evaluation 

  Informing public policy and awareness efforts  
 
 



 

What is a Trauma-Informed  
Child- and Family- Service System? 

A trauma-informed child and family-service system is one 
in which all parties involved recognize and respond to the 
impact of traumatic stress on those who have contact with 
the system, including children, caregivers, and service 
providers.  Programs and agencies within such a system 
infuse and sustain this trauma awareness, knowledge, 
and skills into their organizational cultures, practices, and 
policies.  They act in collaboration with all those who are 
involved with the child, using the best available science, to 
facilitate and support the recovery and resiliency of the 
child and family. 



 

A service system with a trauma-informed perspective is one 
in which programs, agencies and service providers would:   

• Routinely screen for trauma exposure and related symptoms;  
 

• Use culturally appropriate evidence-based assessment and treatment 
for traumatic stress and associated mental health symptoms; 
 

• Make resources available to children, families, and providers on trauma 
exposure, its impact, and treatment; 
 

• Engage in efforts to strengthen the resilience and protective factors of 
children and families impacted by and vulnerable to trauma; 
 

• Address parent and caregiver trauma and its impact on the family 
system; 
 

• Emphasize continuity of care and collaboration across child-service 
systems; 
 

• Maintain an environment of care for staff that addresses, minimizes and 
treats secondary traumatic stress and increases staff resilience. 



Resources for Children, Families and 
Providers on Impact of Trauma 



Think Trauma: A Training for Staff in Juvenile 
Justice Residential Settings 

 Target Audience 
 Direct care professionals working with 

youth in residential/correctional 
facilities 

Description 
 Helps staff learn how trauma impacts  

thoughts, feelings, attitudes and actions 
of youth in care, and provides  practical 
tools  for them to use in their response. 

Format 
 Facilitator’s Guide 
 Case Vignettes 
 Slide Kit 
 Supplemental Materials 



Child Welfare Trauma Training Toolkit (Revised 
2013)  

Target Audience 
 Child welfare professionals 

Description 
 Designed to teach basic knowledge, 

skills, and values about working with 
children who are in the child welfare 
system and who have experienced 
traumatic stress 

Format 
 Trainer’s manual 
 Participant manual 
 Comprehensive PowerPoint slides 

CD-ROM –



Community Violence – Resources for Youth 
Informational and engagement tools for use 
with youth who may be experiencing 
traumatic stress symptoms from exposure to 
community violence. 



Caring for Children Who Have Experienced 
Trauma: A Workshop for Resource Parents 

Target Audience 
 Foster, adoptive, and 

kinship caregivers 
Description 
 Helps resource parents 

understand the link between 
trauma and their children's 
behavior, feelings, and 
attitudes.  

Format 
 Facilitator’s Guide 
 Participant Handbook 
 Slide Kit 

 
 



The Essential Elements of Trauma-Informed Parenting  

Source: Grillo, C. A., Lott, D. A., & Foster Care Subcommittee of the Child Welfare Committee, National Child Traumatic Stress Network. (2010). Caring for children who have experienced trauma: 
A workshop for resource parents—Facilitator’s guide. Los Angeles, CA And Durham, NC: National Center for Child Traumatic Stress. Retrieved from http://nctsn.org/products/caring-for-children-

who-have-experienced-trauma 

1.   Recognize the impact trauma has had on your child. 

2.   Help your child to feel safe. 

3.   Help your child to understand and manage overwhelming emotions. 

4.   Help your child to understand and modify problem behaviors. 

5.   Respect and support positive, stable, and enduring relationships in the 
life of your child. 

6.   Help your child to develop a strength-based understanding of his or her 
life story. 

7.   Be an advocate for your child. 

8.   Promote and support trauma-focused assessment and treatment for 
your child. 

9.   Take care of yourself. 



Ten Things Every Juvenile Court Judge Should 
Know About Trauma and Delinquency 
(National Council of Juvenile and Family Court Judges, 2010) 

Technical assistance brief 
was co-developed and 
disseminated with 
NCJFCJ 

 Purpose is to highlight the 
ten most crucial areas that 
judges need to be familiar 
with in order to best assist 
traumatized youth who 
enter the juvenile justice 
system 
 



NCTSN Benchcards for the Trauma-Informed Judge 
(National Council of Juvenile and Family Court Judges, 2010) 

 Series of two benchcards to 
assist judges in working with 
court-involved youth who 
have exposed to traumatic 
events. 

 The first card offers a series of 
questions to help the judge 
gather information necessary 
to make good decisions for 
children at risk of traumatic 
stress disorder. 

 The second card is designed 
for judges to attach to orders 
for trauma-informed 
behavioral health assessments. 
 



5. Address parent and caregiver trauma and 
its impact on the family system 

 



Addressing Parent and Caregiver Trauma 
• Increasing awareness of how trauma may impact parenting 

in your agency, community and with families 
• Screening for parent/caregiver trauma history 
• Developing plan for helping parent/caregiver address trauma 

– Knowledgeable about adult trauma treatment and resources 
– In-house treatment 
– Strong relationships with adult treatment providers 

 

• Tools 
– Birth Parent Fact Sheets 
– Coming soon: On-line trainings about parent trauma 
– Resource Parent Curriculum 
– Screening measures for parents (webinar) 



Birth Parents with Trauma Histories in 
the CW System Fact Sheet Series 

Series of five fact sheets highlighting 
importance of understanding the 
serious consequences that trauma 
histories can have for birth parents, 
and the subsequent potential impact 
on their parenting, created for the 
following audiences: 
Resource Parents 
Parents 
Mental Health Professionals 
Judges and Attorneys 
Child Welfare Staff 



7.  Address, minimize and 
 treat secondary traumatic

stress and increase staff 
resilience. 
 



Increasing Staff Resilience: 
Practice Strategies 

• Request and expect regular supervision and supportive 
consultation 

• Utilize peer support 
• Utilize agency resources (EAPs) for support when needed 
• Consider therapy for unresolved trauma which may be 

activated by your job 
• Set realistic goals and expectations 
• Practice stress management through meditation, prayer, 

conscious relaxation, deep breathing, exercise 
• Develop a written plan focused on work-life balance 
• Seek continuing education on the effects of trauma 

 



Increasing Staff Resilience: Agency 
Strategies 

• Provide regular safety training for all workers 
• Acknowledge that STS is an occupational hazard and promote open 

discussion of STS among agency staff 
• Provide routine training, education, and support to all staff about STS and 

how to manage STS reactions 
• Use self assessment measures to evaluate the impact of secondary trauma 

exposure on staff (Professional Quality of Life or STS Scale) 
• Consider agency policies which may exacerbate STS and how policies 

might be amended to enhance staff resiliency 
• Ensure that peer and professional counseling resources are available to 

staff at all times 
• Implement balanced caseloads 
• Have sufficient release time and safe physical space for workers 
• Cultivate a workplace culture that normalizes getting help for work-related 

stress 



Secondary Traumatic Stress Resources 

Guide to promoting 
resilience and 
reducing STS 
among child 
welfare staff 

Fact sheet on 
Secondary 

Traumatic Stress for 
child-serving 
professionals 

Speaker series 
providing foundation 

of knowledge on 
STS, including 

cultural implications 
of STS (English and 

Spanish) 



For more information, please contact me at: 

 

Jane Halladay Goldman, PhD 
Director, Service Systems Program 

National Center for Child Traumatic Stress 
jhalladay@mednet.ucla.edu 

www.NCTSN.org 

mailto:jhalladay@mednet.ucla.edu




Advancing Health, Safety and Equity 

Liberty Hill Foundation 

Los Angeles County Department of Public Health 
Injury & Violence Prevention Program 

Health Impact Evaluation Center 



 
Annie Lyles 
510-444-7738 
 
annie@ 
prevention 
institute.org 

Sign up for our media alerts at www.preventioninstitute.org/alerts 

www.preventioninstitute.org 

Connect with us on 

http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://twitter.com/


Q & A 

Howard Pinderhughes, Ph.D. 
School of Nursing 

University of California, San Francisco 
 

Jane Halladay Goldman, Ph.D. 
Director, Service Systems Program 

National Center for Child Traumatic Stress 



CLICK HERE 
TO REGISTER 
NOW! 

http://bit.ly/violencenews


For more information, please contact: 

Office of Juvenile Justice and 
Delinquency Prevention (OJJDP) 

http://www.ojjdp.gov   
 

OJJDP’s National Training and 
Technical Assistance Center (NTTAC) 

http://www.nttac.org  
 

http://www.ojjdp.gov/
http://www.nttac.org/
http://www.nttac.org/


Points of view or opinions expressed in this webinar 
are those of the presenter(s) and do not necessarily 

represent the official position or policies of the 
Office of Juvenile Justice and Delinquency Prevention 

or the U.S. Department of Justice. 
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