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Questions and Answers
1. What has parental response been to this process?

Overall, the parental response to this process has been positive. It is generally preferred over the alternative route of formal charges. Parents feel as though the process is constructive and has a more positive impact on their child. Generally schools vary in terms of whether they require parent participation or consent (particularly if hearings will take place during the school day, when parents may be at work). It is important to explain to parents before the program starts, and then individually, what it is, and that their child is not being sent to an actual court.

2. In terms of how victims or those affected by the behavior are involved in the process, can a "victim" participate? If so, how (especially if restoring victims/relationships is an issue)?
While the hearing is meant to focus on the offending youth, it is still important to represent the perspective of the victim, whether an individual student, a teacher, or the school community as a whole. Every youth court varies in its involvement of the victim(s) and most want to ensure that the victim’s voice is heard without causing further confrontation. In most cases, if a victim wants to be included in the process, it is on a voluntary basis. Examples of how victims have been “involved” in the process include:
· Community service by the offender that directly assists the victim

· An interview with the victim conducted by the prosecuting attorney

· Representation by a victim advocate

· Victim Impact Statement read aloud during the hearing

· Inclusion in the observation of the hearing

· Mediations or apology letters from the offending youth
3. If the intent is to "get away" from the adversarial, adult model, why use "court" terms like jury, judge, sentence?

While the intent is not wholly to “get away” from the adult model, the language helps to keep the process formal and allows the students to understand the seriousness of their actions. Keeping the language similar (for example, using “sanction” instead of “sentence” and “advocate” instead of “defender” or “prosecutor”) provides youth courts a way to educate students about the current system while implementing changes that seek a more constructive, restorative, and successful result. 

4. Is it possible to observe youth court in action in the New Orleans area?
The best way to find active youth courts across the nation is to visit www.youthcourt.net. 

5. Can you give an example of how a youth court would be used for truancy? 
In cases of truancy, that are not serious or chronic, constructive consequences are the best resolution. Typically for truancy cases, the students get sentence components that help to connect them more with the school. These components may include interviewing a teacher about the impact of late arrivals on the classroom atmosphere as well as the other students. Other constructive consequences can include creating a morning schedule, identifying a “buddy” to walk/ride to school with, and providing an alarm clock. It is important to note that youth courts are not an appropriate response to chronic absenteeism, as those can stem from a serious, multi-dimensional underlying problem. 
The Center for Court Innovation also runs chronic absenteeism interventions and this issue requires a sustained, school-based and adult-guided intervention. Sometimes peer mentors can help, but if the student is missing school for health reasons, family issues, academic problems, or any of the other complicated and multi-dimensional reasons that usually underlie this behavior, youth court isn't going to address the issue adequately. This goes to screening, and school staff having some sense of what's at issue with a particular student.

6. If an organization is currently operating an in-school Teen Court and would like to share materials/ info with start-ups whom should we contact to share our info?

Organizations interested in sharing their experiences operating youth/teen courts in schools should contact STTAC at STTAC@air.org. 

7. How is this different or better than a community JRB (juvenile review board)?

A community juvenile review board consists of adult community members, typically local professionals from youth serving organizations, instead of youth. It is a similar restorative/constructive process but does not have the advantage of positive peer pressure. 
8. What are the most common issues at the establishing of a youth court stage to be aware of?
The most common issues faced when establishing a youth court are primarily centered on support. It is difficult to cultivate administrative support, funding, belief in the process of youth courts, and participants who are willing to try something new. It can also be difficult to address logistical issues such as who will be running the program, and where and when it will occur. There are larger conceptual issues as well to decide such as how the program will be integrated into the disciplinary system. The key need, however, is to ensure that the effected stakeholders—students, teachers, administrators—are open to and engaged in the idea of the program. The Center for Court Innovation’s Youth Court Planning Guide (PDF) may be a helpful resource in addressing some of these issues, as it lays out the key questions for those interested in planning and implementing a program. 
9. What types of diversions do youth courts provide and how are they guaranteed to be completed?
While there is no guarantee that students will complete their sentence, they are certainly given the opportunity to do so. The types of consequences assigned are determined by the teen court and approved by the administration. The completion of the assigned consequence is typically monitored by either the teacher or a student probation officer. In most cases, an adult staff member helps the youth to understand what is expected of him or her. Generally the diversions fall into three categories: community service, written reflections, or structured programming. Specific examples of diversions include:
· Community service

· Helping a teacher in his/her classroom

· Writing an essay

· Meeting with a counselor 

· Youth court jury duty

· Peer mediation 

· Verbal apology

· Reflective exercises/worksheets

· Interview with those affected

· After school tutoring or activity 

· Anger management workshop

· Cleaning/repairing damaged property

· Research the rule and present pros, cons, and the rationale behind the rule to the Teen Court class or school

10. Lorrie, what happens if the youth commit a second infraction while involved in the TimeBank Court?

Each infraction is separate. For example, if a student is referred for stealing and then gets into a fight while working on their sentence, it does not affect the first stealing infraction. They can still complete their sentence and avoid a theft ticket. However, students cannot be referred more than once per year, so they likely would receive a ticket for the second incident. 

11. How does a young person's level of understanding of how their behavior impacts others, or level of responsibility-taking, impact their sanction?

The youth’s behavior and understanding has a large impact on their sanction. For instance, if the youth shows great remorse throughout the youth court process, their sanction will be more limited than those of a youth who does not show very much remorse. Forethought can also have an impact on the sanction. A youth who had little foreknowledge of the impact of their actions and now feels great remorse will require far less consequences because he or she will have already learned why the law/rule is important and may simply need to repair the harm. However, a youth who planned to create great harm and feels no remorse would require more consequences to help him or her understand the reasons for the school laws/rules and how to make better choices in the future. 
12. Who should non-profits contact if they want to create youth courts in schools? 
The principal or administrator of a school should be the primary contact. However, having a teacher or guidance counselor who is a champion first can help get the attention of the school leaders. It is the support of the administration though that is absolutely necessary for the program to be fully integrated into the school’s disciplinary system. 

13. In Pima, are youth courts offered as a class or extra? If class, how many scholars do you have in this class and does it run like an elective? Are students across grade levels? (We are looking to establish this system in a Middle School )
Ideally, Teen Court in the Schools is conducted as a year-long elective class. Some schools have had success as a before or after-school club, but it is more difficult to have a consistent group of students that way. As for class size, it can vary from six students to thirty. For grade levels, it is best to choose what works well for your school. It can be difficult to coordinate student schedules across grades, therefore sometimes it is only one grade level in a class. However, when possible, it is nice to include multiple grades so that all students referred to Teen Court feel represented by a member of the class. 

14. To maintain diverse class membership, is there a risk that there is discrimination in selection , that is, one student is bumped to make way for a more problematic student in the interests of maintaining diversity?
To maintain a diverse juror group, schools should allow everyone to participate and split them up as necessary into separate smaller groups, with each group hearing cases. If there is a lot of interest, schools may want to consider having a bigger program or having rotating groups. It is not very different from a club or an athletic team where you want to create a team with a mixture of strengths and experiences. It’s always important to recruit from the broadest field of possible members so that as many people as possible have the opportunity to participate. 

15. Have you had problems with adults volunteering and then falling into the classification, “we wish they hadn't volunteered?" How do you politely tell them?

While adults want to help and sometimes have a hard time holding back, it is important to remember that different volunteers have different strengths. It is a matter of matching them with an area where they can be successful, helpful, and fulfilled. Gentle reminders to them that the reason that the youth courts are so effective is that it is youth holding other youth accountable, as well as trusting the youth and seeing mistakes as teaching opportunities can help solve the problem. 

16. What happens to those students who don't follow through with their "punishment" or does it grudgingly?

First of all, it’s not a punishment. Communicating that fact is part of what gives youth courts such high compliance rates. If the student completes the consequence, even grudgingly, then it is considered a successful completion. However, there may be an opportunity to brainstorm how the consequence could have been more effective for this student as well as for future students in the same case. If the student does not complete the consequence, then the referral is returned to whoever issued it, whether it was a teacher, administrator, or police officer. The student will then go through the normal justice process/receive whatever response they were originally diverted from. Some youth court programs differ in the suggested response of the administration. Some youth courts believe that the youth should receive a consequence for failing to comply with the youth court process, while others believe that they should not receive an additional consequence because it would be a disincentive for anyone to try the diversion program. 
17. It sounds like the time required to train the students is significant in this model. How does the use of an "elective class" affect student turnover in terms of participation? Is the class allowed to be repeated? Are additional credits then provided? Is selection of this model intended to involve an overall greater number of students?

If the program is implemented in the context of a class (rather than as an extracurricular program), there is a set group of youth who will participate because they are doing so for credit. This can reduce student turnover. If the court is conducted as a non-credited club or activity, it can be harder to maintain the number of participants needed. Because of this, another incentive for students to participate, such as community service credit, may need to be considered. Conducting the program as a class, however, does mean that students can only participate for the duration of the class, which causes turnover every year. However, it also exposes more students to the program, and the hope is that they will carry the benefits with them. It can be helpful to allow students to sign up again for the class if they are in good standing and there is room. There is a learning curve, even after the training, and it can be helpful to mix in experienced and new members together so that there can be some peer mentoring.
18. If you have a diversion program using a variety of teen courts, would your jurisdiction still benefit from a teen court in the schools in lieu of discipline or ticket? 
Yes. There are many advantages to having a youth court in the school. For one, students who participate often report feeling more connected to their school in the end. It also teaches youth that adults can be trusted and therefore they feel safer at school. Having youth courts in the schools can also handle school offenses that occur before a student escalates to behavior that could result in a justice system referral/ticket.
19. Would middle school be the best school to start this in trying to correct behavior before it gets to high school/escalates?

It is a great model for middle schools as an effort to change the culture early. However, it can be a challenge in middle schools for the students to have the maturity level to be able to handle the responsibility and feel comfortable with the skills required. Maturity levels can also affect the ability to benefit as youth respondents. 

20. Are there reports of changes in the attitude of defendants during classroom participation after being referred?

Yes, there are many anecdotal reports to this effect. Staff at the schools have reported improvements for both jurors and referred youth after participating in the program. These improvements have been associated with attendance, grades, attitude, and engagement. 

21. Is there a Youth Court Model in California that is active and successful?

California has many active youth courts and a State association. More information is available at http://www.courts.ca.gov/5991.htm. Another resource for active youth courts is www.youthcourt.net . 
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