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Presentation

 Background information about the HKSCS staff and
parent surveys
— Development and content
— Administration procedures

e Level of participation (response rates)
e Strategies for improving participation
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Takeaway Messages

 Encouraging and enabling participation absolutely
essential to obtain representative, useful data

o Staff participation more challenging than student
e Parent participation more challenging than staff

 There are pros and cons to online surveying of
parents and staff — best approach to make both
available

What can you do?

/lfml’rhq Kids School Climate West y

R v E Y s WawbEel, oy




Encouraging Participation Essential

 Though voluntary, high participation is needed to
ensure data is representative and of value for program
decision making.

e Higher the better to have confidence in data value
* Minimum 60% response rates; 80% preferred

* National SSHS suggests c. 70% for staff when tied
to program funding

* Lower response rate doesn’t mean the data not
valuable — but representativeness uncertain
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Overview to the HKSCS

Three comparable instruments:

— Student, elementary (grade 5), middle, high school (since 1999)
— Staff, K-12 (since 2004)

— Parent, K-12 (since 2010)

Customize with added questions.

— Not just surveys but a data collection system

Online and paper versions

— Students/staff separate scannable answer sheets

— Parent scannable (OMR) booklet

Developed under funding from the California Dept of Ed
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The HKSCS In California

e Comprises the California School Climate Health and Learning
Survey System (Cal-SCHLS).

— AKA California Healthy Kids Survey

 The largest effort in the nation to provide schools/communities
statewide with local data from students, staff, and parents to:

— ldentify and meet the needs of students and promote
academic achievement, positive development, and well-being.

— Improve school climates, teacher satisfaction and retention,
and parent involvement

e |dentified as a model by ED (Successful, Safe, & Healthy Students)
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The HKSCS In California

Biennial administration of student and staff required by CDE
2003-2011 in compliance with NCLB Title IV.

— 850 districts, 7K schools, 1M students, 100K staff

— Results reported at district, county and state levels. Publicly
posted.

— 60% of districts request school-level student reports
— Datasets available for analysis

Parent survey new and voluntary (additional cost)

All three surveys required of S3 participants
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Cal-SCHLS Services Provided

e Survey instruments, detailed administration
guidebooks, webinars, and instructions

 Phone consultation in survey planning and
administration

e Data processing and reporting
e District, county, and state

e Data Use Guidebook

e Data Workbook to Improve School Climate and
Close the Achievement Gap

* Online access to student data (Query CHKS)
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Cal-SCHLS District Responsibilities

e Administer surveys (S.30/student fee covers both
student and staff surveys)

e District coordination and survey scheduling
e Distribute survey instructions and materials provided

* Train proctors & ensure student/staff administered in
environment that ensures confidentiality

* Encourage participation
 Monitor completion
e Return paper answer sheets for processing
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Other Major Users

e Safe Schools Healthy Students Grantees, nationally
— Staff: 2,500 per year since 2006
— Partnership with National Evaluation Team

e Building Capacity in Military-Connected Schools Consortium
— 148 schools (K-12) in southern California annually, 2011-2015
— Student, staff, and parent

— Developed special modules to better assess needs of schools serving
students in families in the military.

e School Turn-around Center, WestEd
— Staff, parent

* West Virginia S3

— 48 schools: student, staff, parent
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The Staff Survey
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Development Goals

e Keep it simple — low burden on schools
e Keep it short — not time consuming
 Make it meaningful to staff and school mission

— Districts required to administer but staff participation
voluntary

— Assess factors key to successful learning, school
improvement, and teacher satisfaction/retention

* Focus on environment
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Development Goals

e Comparison data to student results

— How do staff perceptions compare to student report?

e Type and level of student learning supports

— Services, and practices related to student physical & mental
health, safety, risk behaviors, and positive development

— Link health/prevention programs to curriculum &
instruction
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Survey Content

« Instrument divided into three sections targeting
different groups to reduce completion time

— General Core

- All staff
— Learning Supports Module

« Health, safety, prevention, and counseling staff
— Special Education Supports Module

o Staff with responsibilities for students with
Invidualized Education Plans (IEPs).
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Core Module Content (43 items/All Staff)

. Academic priorities, norms & standards
. Student motivation & readiness to learn

. Relationships: student/staff & intra-staff (collegiality)

. Staff supports, participation & professional development needs
. Student & staff safety

. Impact of student behaviors, mental health, & discipline

. Equity

. Communication & enforcement of rules/policies

. Parent involvement
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Scales & Reliablility (Natl SSHS Eval)

Scale Name No. Alpha
ltems

Positive learning and working environment 24 91
Subscale: Staff/Student Relationships 6 .93
Subscale: Student Learning-Facilitative Behaviors 8 .83
Subscale: School-level Norms and Standards 8 72

Staff and student safety 9 .88
Subscale: Problems w/student violent behaviors 7 .87
Subscale: Perception of school as safe place 2 .89

Clear, consistent communication/enforce of policy 2 .83

Perceived problems w/ ATOD Use 3 .94
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Learning Supports Module (22 items)*

. Discipline, safety, and crisis management

. Youth development, character ed, mental and
physical health services & programs

. Violence and harassment prevention programs
. Substance use prevention/intervention efforts

. School-community collaboration

*for staff in health, prevention, safety, counseling
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Special Education Supports Module (21 items)*

Provides data to better understand issues involving:

o Meeting the needs of students with Individualized Education
Programs (IEPs) — Expectations and supports

o Personnel supports
o Recruiting and retaining special education teachers

o Programmatic barriers and supports, especially for collaboration
between special and general education

Reports disaggregate results by special ed status

*For staff who have responsibilities for teaching or providing related support
services to students with Individualized Education Programs

/l’(mljrhﬂl Kids 4chool Climate West 7 |

WawbEc. oy




Administration in CA

 Districts required to administer in same schools/time as
student survey

e All teachers, administrators, other certificated and certified
staff, k-12

— Staff who work across schools can fill out one for each school

e Voluntary and anonymous

e Online or paper (few)

* No fees for basic online survey.

— Covered by $.30 per student fee schools pay for student survey.

* Fees to process paper surveys, customization (e.g., adding
guestions), and special reports/analyses
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Online Administration

e For simplicity, single login & password per school

e School distributes 1-page master letter for each school
containing instructions for filling out survey online and
emphasizing its importance.

e 30-day survey window

 Online tracking of completion rates
— Re-encourage higher participation if needed

 Online report of results in real time
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Sample Login Page
F’:T*
1‘* € |+ PDhutp/ /www.schoolsmovingup.net/cs/chkst/login?logout=1 ¢ | (Qr Google

[ 5 Ask.com Sea... Web Search  Apple (752) Amazon eBay Yahoo! MNews (5402)v

N <clool climate

Welcome to the California School Climate Survey

User Login
Thank you for agreeing to participate. We value your feedback. Login
Please login by using the login and password provided by your district CHKS coordinator and clicking the login button. 08=39-002
Questions about the survey may be answered at the Frequently Asked Questions web page.
Password
If you have other questions about the survey, please contact your district CHKS coordinator.
If you have problems accessing or completing the survey, contact the CHKS Regional Service Center. (Login )
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Sample Page from the Online Survey

Please indicate how much you agree or disagree with the following statements about this school. If the question is not applicable to
your job, and you could not know enough fo answer if, mark “Not Applicable.”

This school ...

Strongly
Strongly Agree Agree Disagree Disagree Not Applicable

6. 15 a supportive and inviting place for students to learn. ) ) ) ) )
7. sets high standards for academic performance for all students. ) O &) ) O
B. promotes academic success for all students. ) ) ) ) )
9. emphasizes helping students academically when they need it ) S S ) S
10. provides adequate counseling and support services for students, i 3 & i 3
11. emphasizes teaching lessons in ways relevant to students. i3 &3 {3 i3 &3
12. s a supportive and inviting place for staff to work. £ 3 ' £ 3
13. promotes trust and collegiality among staff. O 3 ) O 3
14. provides the materials, resources, and training (professional development) needed to 0 'S 0 0 'S
do your job effectively.

15. provides the materials, resources, and training (professional development) needed to 0 0 0 0 0
work with special education (IEP) students.

16. encourages opportunities for students to decide things like class activities or rules. ) £3 () ) £3
17. gives all students equal opportunity to participate in classroom discussions or 0 0 0 0 0

activities.
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Sample Online Report
Page.

Results generated at the
school, district, county, and
state level, depending on a
person’s access.

District and higher level by
school configuration (Elem,
MS, HS, Alt)

Paper reports: Tables
organized by topic linked to
Survey Content Guide
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Survey Results: California School Climate Survey October 2008 and Later

District: San Francisco Unified (3868478)
All School

Filter Report by Date

Choose a start andior end date to filter this report for surveys completed during that time period.
Start:  Month —C] Day T] Year T]End: Manth —:] Day —:] Year —C] Submit

All Staff

Item Responses Breakdown/Details
Strongly Agree Jisa-.'n'eel Strongly
Agree Disagree
This school ...
is a supportive and inviting place for 340 152 166
students to learn.
45% 49%
sets high standards for academic 340 149 160
performance for all students.
44%, 4T%
promotes academic success for all 337 139 171
students.
41% 51%
emphasizes helping students 339 159 154
academically when they need it
47% 45%
provides adequate counseling and 338 101 170
support services for students.
30% 50%
emphasizes teaching lessons in ways 338 105 188
relevant to students
3% 56%
is a supportive and inviting place for 334 125 148
staff to work.
37% 44%,
promotes trust and collegiality among 338 102 160
staff.
30% 4T %
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Not
Applicable

21 40

6% 10
30 40

9% 10
28 20

8% 10
26 30

8% 10
51 163

15%  5%1
38 64

1% 21
42 220

13% 7%0
59 200




Sample Response Rate Page

SchoolsMovingUp-

A WestEd Initiative

= SchoolsMovinglUp Home

Huwe Districts

Search Districts

List CHKST Districts

- ABC Unifled (1564212)

Community Info

Manage Monitar Edit AddRemove Managers List Managers

California School Climate Survey October 2008 and Later Reports: All Schools
Elem | Middle | High | Mon-Traditional

Schools With Survey Responses

School Mame Type Started Completed Expected Percentage
Aloha Elementary (G010862) 1 2 1 50 2.00%
Artesis High {1930361) 3 hli} 10 128 Ta1%
Sragg Elementary (B0 369) 1 10 10 4B 20.83%
Camenita Middle (G066T08) 2 14 13 4B 27.08%
Cemitos Elementary (G06B274) 1 10 7 45 15.56%
Cearritos High (1930056) 3 24 22 135 16.30%
Elliott (Willlam E) Elementary (6010987) |1 3 3 BD 5.00%
Gahr (Richard) High (1933 153) 3 g a 135 5.93%
Sonsalves (Joa A Elementary (GO0B5E1T) 1 12 12 BD 20.00%
Haskell {Pliny Fisk) Middle {8061220) 2 g a A4 1B.18%
Hawsban Elementary (§010920) 1 20 18 BE 27 .94 %
Juaraz (Benito) Elemantany (BOT1351) 1 3 3 25 12.00%
Leal (Frank C.) Elemeantary (GOBSE0D) 1 12 12 5B 20.69%
Malbourne (Elle P Elementary {§010912) 1 13 13 28 44, 83%
Miemes {John H.) Elemantary (B010946) |1 14 10 B1 16.39%
Mizon (Patrica) Elsmentary (8093454 1 ol 1 B5 1.54%
Falms Elementary (B010661) 1 T 7 BD M.87%
Fioss (Faye) Middle (BO5T442) 2 g a 55 14.55%
Stowers (Cecll B.) Elementary (B088716) 1 15 11 TE 15.28%
Tetziaff (Martin B.] Middle (G057459) 2 g a B0 13.33%
Wnitney (Gratehen) High (19316880) 3 phl n of 18.30%
Willow Elemeantary (6010895) 1 a g B0 15.00%
‘Wittrnann {Helen) Elemantary (B0S3447) 1 22 18 5] 31.67%
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Staff Online Response Rate History CA

 Fewer schools do staff than students survey, despite required
- 5,500 vs. 6,500

Mean RR 50%
* 35% of schools above 60%
e 48% below 40%

e High schools: Mean 5 points lower then elementary
- 25% above 60% RR vs. 38% elementary
Wide RR variation across schools
- Some survey more staff than expected
- Some blow off
— Range <1% to 100% plus
— Consistent since 2005
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Staff Online Response Rate History CA

e Variation within 159 districts with multiple high schools:

- 26% all high schools RR <40% and 18% all high school RR
>60%

- District effect (44% low variation)

- Almost half of those with one RR >60% (n=81) had one high
school <40%

- School effect

e Qutreach to superintendents and principals both important
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SSHS Staff Online Response Rates

e National Evaluation
— Grant median RR 75% (range 5% to 100%+)
— School median RR 81% (range 1% to 100%+)
— Not all schools comply
— Improvement over time
e SSHS California
—Mean RR 14 points higher than state average (64%)

— Range 65% for elementary to 60% high schools, with 72%
for alternative schools
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Why RR Better for SSHS?

e Tied to grant funding
 Monitoring by National Evaluation Team

— Weekly online monitoring
— Onsite visits if needed
— Federal monitor intervention
* S3 might expect similar online rate of 70% with
similar monitoring
— CA requiring 60% school RR for S3 funding eligibility
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Paper Administration

 Many schools get higher staff response than online

— Don’t assume all schools have an infrastructure to support
online staff survey.

— Easier to do at once at staff meeting
 |ssue of how “voluntary”

e Several S3 districts in CA switching to paper to meet
the requirement of minimum 60% RR for funding.
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The LAUSD Teacher Survey

e 29% RR for online confidential survey using teacher
number to access

* 64% RR for paper/online option anonymous
— Only 1% selected online

e Conclusion: RR improvement likely due to both

switching to paper and removing anonymity
concerns as issue
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The Parent Survey
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Features

 Newest survey, just beginning
e Shortest (34 questions)

e Voluntary and anonymous for parents (one per school)

 Online and/or paper
— Same online instructions as with staff survey
— Paper 1-page Optical Mark Recognition booklet
— Survey staff combine data into one file if both used

 Translated into 26 languages
— Reach 99% of California parents and caregivers
— Online and OMR instruments now only English and Spanish

e Other OMR in process
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Users

e (California: Required of Cal S3; voluntary for others
(extra cost)
e West Virginia S3

 Military-Connected School Consortium
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Content Goals

e Comparability with student and staff data
e Level school outreach to and involvement of parents

e Parent perceptions of learning environment and
school supports for students.

* Information parents would want to give and likely to
know
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Content

e School welcoming/informative to parents

e Parental involvement in education of children

e Students cared for and treated fairly, respectfully

e Equity of opportunities, regardless of race or ethnicity
e Students held in high expectations

* Problems at school from student behavior (AOD use, violence,
bullying, truancy, etc.)

e Clarity and equity of discipline

e Perceived school safety
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Parent Survey Reliability

# of a
[tems
Parent Support
Facilitation of parental involvement 5 0.78
Student Supports
Positive student learning environment 4 0.81
Opportunities for meaningful participation 4 0.82
Cultural sensitivity 2 0.75
Discipline and Safety
Clarity and equity of discipline policies 2 0.76
Perceived school safety 2 0.92
Perceptions of Learning-Related Student Behaviors
Learning barriers 8 0.93

Notes:
A Information from single-item measures not shown.

Source: Data from 102 parents who completed the parent school climate survey during the 2010/11 school year.
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Parent Participation

 Even bigger problem than staff

* Average RR of district-sponsored surveys about 30%

using paper surveys:

— Miami-Dade: 48%; New York City: 45% — with heavy PR
iInvestment

— Chicago: 39%

— LAUSD, Wake County NC, Jefferson County KY, Austin TX:
22%-28%

— Philadelphia, New Hampshire: 13%-16%
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LAUSD Parent Survey

e Did district mail-out paper survey with return mail
envelop. 28% RR overall; 16% high school.

— With lots to PR
* Now having schools send out themselves via

students

— School monitoring
— Some giving incentives (e.g., raffle ticket for returning)
e Same technique effective for parental consent return
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Online Rates Negligible

e Chicago 20%
e LAUSD, when given option <1%

 WestEd School Turnaround Center surveys for
schools: few used online option
* Needier schools, less likely

— 25% of parents in LAUSD inner-city high school had no
Internet access or working computer.
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Implications

 Need to rely primarily on paper surveys but offer
online as option.

— Maximize options to maximize participation
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Improving Participation
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Encouraging Participation: What to Stress

e Value and need of data for school community

Identifying and addressing the needs of students and school
conditions that are barriers to learning and overall well-being,

Improving teaching conditions and parent involvement
Improving school attendance, academic performance, and graduation.

Staff: Improving school, teacher supports

Parents: raising academic achievement and improving student
services

e The opportunity for staff/parents to communicate
confidentially their perceptions of school

e Your desire to hear staff/parent voice and intent to act on

It.

Describe plans for using data.
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What to Stress

e Emphasize the positive.

— Survey designed not to point blame or just identify
problems but also assess strengths on which to build.

e Convey confidence that you will be using their input — It’s
worth their while to do the surveys.
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What to Do

 Overtime, demonstrate data being used.
— disseminate results,
— Show pay attention to staff/parent voice,

— take steps to meet identified needs (e.g, staff professional
development)
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What Else Makes a Difference?

e District/school leadership (*superintendent*, principal)

e Advance notification

 Conduct surveys around same time to generate enthusiasm
throughout school community and more efficiently raise
awareness

e Allay concerns over confidentiality
e Make it convenient to file out and return
— Give many options, including both online and paper

 Online: Monitor real-time response rates and increase
outreach if needed.
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Survey Of Staff Participation Strategies

Twenty districts with high staff survey response rates were
contacted for input on their successful administrations.
Top four common responses:

e Provide staff time during an all staff meeting

e Give principal ample time to prepare staff

e Provide information about the survey in a school
newsletter

e Gain principal support and “buy-in”
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Parent Participation

Stress survey convenience, simplicity, and brevity

Make it easy to do
— Rely most on print surveys but provide online option
— Provide access to school

— Give time to complete paper surveys at “back to school night,” PTA
or at public meetings

Publicize using many venues
— Newsletters sent home
— Parent meetings (PTA)

— Signs at school
— School events

Have ALL staff support and encourage participation
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Parent Participation

 Mail surveys and returns don’t necessarily improve
participation.
— Send parent survey home with student survey consent so they
can see connections.
— Make it easy to return (e.g., drop-off box at school)
— Provide incentive for return (e.g., each student gets a raffle
ticket for school supplies)
* Follow-up to encourage completion: mail, newsletters,
notes home, signhs at school.

/l’(mljrhﬂl Kids 4chool Climate West 7 |




Obtaining Support

* First step: Raise awareness
e District superintendent

— meet early
— Review survey content, purpose, goals, and value
— ask for advice and support

— establish protocol and timeline for updating
superintendent
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Obtaining Support

* Principals and teachers

— send out letters and informational packets to principals
and teachers

— set up meetings with principals and request that they
communicate importance of the survey to staff and
parents

— inform staff/parents well in advance
— place article in school newspaper

— allocate time at staff and PTA meetings
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CAL83 Survey Administration

In Year 1, administer all three HKSCS in 300 high schools
in 60 districts.

Student and staff online or paper.
Parent online and/or paper.

Minimum 60% response rate for staff and students for
funding eligibility.
— Based on feasibility given existing response rate data

— Minimum to ensure representative

No RR requirement for parents.
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New Teacher Center

Launching the Next Generation

Considerations and Strategies for Family
and Staff Surveys

Workshop Session 4: Measurement
Office of Safe and Drug-Free Schools
School Climate Technical Assistance Symposium
New Orleans, LA March 11, 2011

Eric Hirsch, Chief External Affairs Officer
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when we focus on teachers
our students succeed
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NTC Documenting Teaching Conditions
Across the Country
Since 2008, we have heard from over

500,000 educators (and counting) working
In 12 states and 9 districts

MNew
Teacher
Center Lownching fhe Nexi Generalion
The Teaching and Leaming
Conditions Survey Initiative
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NTC has produced more than 10,700 school-level data
reports over the past 3 years

Clients in 2008-2011 include Alabama, Colorado,
Fairfax County (Va.), lllinois, Kansas, Maine,
Maryland, Massachusetts, North Carolina, Vermont,
West Virginia, Kentucky, Tennessee

NTC also received a grant from the Bill & Melinda
Gates Foundation as part of the foundation’s Measures
of Effective Teaching (MET) project where the survey
was administered in select schools and districts across
the country including Pittsburgh, Memphis, etc.
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NTC Core Teaching Conditions Constructs

 Time
)i * Facllities and Resources
o Community Engagement and
The Teaching and Leaming Support
ondlions suneyniatve « Managing Student Conduct
e Teacher Leadership
e School Leadership
* Professional Development
 Instructional Practices and Supports
Information s what legisiators * New Teacher Support

operate on, and fthis is great

curmency for us.”

—Rep. Mok Sfazier (N.C.) about the sloles
saching and feaming conditions nilative as
quated in Stale Llegiskalures magazine
fSapf. 2009

56



Teaching Conditions Constructs: The Need
for Survey Data to Inform Systems

* A recent report by the Northeast Regional Lab identified 77
Indicies of teacher working conditions in 11 different areas and
looked at available data in Massachusetts, Vermont and Rhode
Island (Lord, Cohen, Schwinden, 2009)

* In MA - 60 out of 77 indicators with data: 44 of them through Mass

TELLS Survey with coverage increased from 35% of indicators to
57% with survey data alone

e InVT -54 out 77 indicators with date: 41 from Vermont TLC
Survey with coverage increased from 29% to 53%

» Workload, collegiality, instructional support, scope of decision
making and career growth almost exclusively from survey data
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Keys to Statewide Survey Success

1. Valid and reliable survey instrument that can provide
Information that can be interpreted and utilized at
multiple levels

2. Coalition of diverse stakeholders and policy makers
who will help communicate the importance of the
survey to their constituents

3. Clear understanding of the purpose of the survey and
how the results will be disseminated and used (and how
they should not be used)

4. Efficient and effective survey dissemination system and
assistance during implementation



Assumptions Influencing Design of the
NTC Approach to Assessing Conditions

The survey must be anonymous

Teaching conditions are about schools, not
Individuals

Some method of survey security IS necessary to
ensure educators take the survey once

Email is not a viable way to reach educators to
access the survey and paper surveys are inefficient

Results for schools with sufficient response should
be shared with educators



Web Portal and Communications Tools

' 4 st = Survey portal with school driven
—— T - access codes disseminated to point
TEACHERS & ADMINISTRATORS: , ! ‘ Of ContaCt
| | > = Coalition MOU
Ler Your Voice % i = Webinars/FAQs to raise awareness

Be HEArD J© = Real time response rates

» Help desk via IM, email and phone
* The results by school, LEA, state
Including full results, summary

3 anuar 31, OR I
tamng\sN.TELLc RADO with excel download

ttttt

2011 1
e muan arreruan 28295 e ® Reports, tools guides, etc.
Sul‘\le‘f runs Colorado education ‘Eﬂde:s ‘"at':a:.l;nand learning :on;f ::To:;:o survey is your =,
- i s SO S i e 50w Additional resources and

opportunities




Detailed Report for Schools with Sufficient
Response Rates

2010 North Carolina Teacher Working Conditions Survey Detailed Results
North Carolina (88.81%0 responded)

District: Alexander County Schools {(95.48%0 responded )

School: Sugar Loaf Elem (100.00% responded)

Time

Q2.1 Please rate how strongly you agree or disagree with the following statements about the
use of time in your school.

- Strongly disagree - Disagree EI Agres

- Strongly agree [n=] Total # respondents for the bar
[dk=] Teotal # 'Den't know' for the bar

H=m el 20% 65% 15%%
s 1
Sc Is - r—— a ———
Scheols 0% 3205 4455 18%

n=104420, dk=905) 100

b. Teachers have time available to collaborate with colleagues.
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c. Teachers are allowed to focus on educating students with minimal interruptions.
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ummary and Longitudinal Results for
chools to Download

Summary Results

2010 North Carolina Teacher Working Conditions Survey Summary Results
North Carolina (88.81% responded)

District: Alexander County Schools (95.48%0 responded)

School Level: NC Elementary Schools (91.28% responded)

School: Sugar Loaf Elem (100.00%0 responded)

Time
%% Agree
Sugar MNC Aleaxander
. Loaf Elementar-y County Morth
Question Elem Schools Schools Carolina
Please rate how strongly you agree or disagree with the following statements about the use of time in your school.
a. Class sizes are reazonable such that teachers have the time 80.0 53.2 51.9 51.7
available to meeat the neads of all studants.
b. Teachers have time available to collaborate with colleagues. 7.9 727 70.7 3.2
c. Teachers are allowed to focus on educating students with minimal 20.0 72.5 75.4 0.7
interruptions.
50.0 7.0 &7.2 63.5
e. Efforts are made to minimize the amount of routine paperwork 78.9 50.5 70.4 S54.4
teachers are raquirad to do.
f. Teachears have sufficient instructional time to meet the neads of all 80.0 §5.32 732.0 58.8
students
g. Teachers are proteced from duties that interfere with their essantial a89.5 74.2 8z2.9 70.0
role of educating students.
Facilities and Resources
%o Agree
Sugar MNC Aleaxander
. Loaf Elementar-y County Morth
Item Question Elem Schools Schools Carolina

Q3.1 |Please rate how strongly you agree or disagree with the following statements about your school facilities and

ropriate instructional 89.5 855 84.0 g2.2
s to instructional technology. 80.0 829 g80.8 79.6

including compu rinters, software and internet access.
c. to reliable communication technology. 85.0 91.0 90.2 89.2

including phones,. faxes and amail.
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Gathering Data on Teaching and Learning
Conditions: Challenges

Survey audience —knowledge of the conditions assessed

Survey design — validity, reliability, length, customization, unit of
analysis, etc.

Limitations on what can and should be asked — knowledge of
respondents, language, appropriateness, politics, etc.

Survey implementation — when to administer, anonymity, to whom

Response rate — getting full participation, response bias/survey
error depending on approach

Data availability — FOIA, what results should be available, to
whom, and when

Additional data sources - little data to triangulate survey findings
and to utilize in addition to survey data for assessing conditions
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Consider Support and Impact on Effectiveness

Negative Outlier: more
Intensive facilitation, support
and assistance as the
conditions do not exist for
Improvement

Across Schools

Typical School:
provide tools and
prioritize importance
with clear standards
and structures
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Positive Outlier:
further research, tap
expertise and assess
strategies for scale up



Data Use and Support

Positive Outliers: Case studies to identify promising
practice, drawing upon educators to assist other similar
schools, conference profiling success

Typical Schools: Online tools and guides, webinars,

community of practice and other push out supports to
assist schools in understanding and utilizing data for

school improvement

Negative Outliers: Direct support, ongoing facilitation
to identify areas of reform and research-based strategies
(face to face and virtual) etc.
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District Teaching Conditions Dashboard —

Schools with Most Positive Conditions

Number of
Working Teachers Total Total % FRL
Conditions 2009-2010 Requesting | Number of | Enrollment
Composite | AYP Status School NCLB Status Transfer Teachers
0.432289 O Made AYP 1 46 553 68.72
0.515098 O Made AYP 2 19 212 88.97
O 301 94.68
021937 Made AYP 0 40 208 | 89.9
0.526566 X School Improvement |1 n/a 21 263 96.96
0.531453 @) Making Progress: in School
Improvement 11 2 27 200 80

0.583919 O Made AYP 3 27 338 74.85
0.589605 O n/a 0 21 - -
0.609001 O Made AYP 1 18 248 62.1
0.614531 O Made AYP 0 18 299 68.23
0.632611 O Made AYP 0 20 263 81.37
0.670111 O Made AYP 2 25 365 70.41
0.748149 O n/a 0 17 80 62.5
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District Teaching Conditions Dashboard —

Schools with Most Challenging Conditions
Number of
Working Teachers Total Total % FRL
Conditions | 2009-2010 Requesting | Number of | Enrollment
Composite | AYP Status School NCLB Status Transfer Teachers
-1.21539 X Corrective Action | 7* 22 253 87.35
-1.03923 X Corrective Action 11 3" Year 18 55 490 75.92
-0.72456 X School Improvement | 11 28 335 098.21
-0.68024 X Corrective Action Il 15t Year 6 122 1354 41.88
-0.62374 O Made AYP 6 24 307 86.97
-0.5757 X School Improvement Il 21 43 560 88.39
@) Making Progress: in School

-0.51394 Improvement 11 3 52 688 34.01
-0.43676 X Corrective Action Il 3" Year 5 65 750 67.2
-0.42063 @) Made AYP 5 23 305 89.84
-0.40505 X Corrective Action | 3 52 487 79.67
-0.38318 X Corrective Action 11 2" Year 5 85 818 74.45
-0.38304 O Made AYP n/a 15 258 89.92
-0.34888 X School Improvement 11* 4% 15 188 92.55
-0.25094 O Made AYP 0 17 230 88.7
-0.24976 X Corrective Action Il 1%t Year 5 96 1192 60.4
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Analyses and Tools Online Customized
Across Client States

] .
e Parent Guide to School

The North Carolina Teacher

Improvement
School Improvement .- o= -
Eeessssssm———  « Activity Guide for School

Understanding and District Leaders

Improving Teacher

Working Conditions ° Qevisions to SChOOI

An Activity Guice for

Norith Carofina -
- School Dot iacoion mprovement Guide
ol O O - -
Teacher Woring e Evaluation Guide
COﬂdITIOﬂS. @E’;her Using Teacher
Giiﬂgic\; g fonng Conaiens o C St d .
School Improvement North cgg;lm%igots ase u I eS

Evaluation Process

. ¢ Research Briefs

e Current Trends, DSSF,
Principal WCs, Redesigned
High Schools, Evaluation Pilot
Districts, Achievement
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Considerations that Influence Cost of
Assessing and Utilizing Results

o Survey Customization and Implementation:
Considerations include customization, stakeholder
engagement, communication plan, addressing survey
security Issues, etc.

* Analyses and Reporting: Considerations include types
of analyses, customization of reports (GIS maps, district
dashboards), etc.

o Data Use and Support: Considerations include tool
development, training entities(s), integration into
existing infrastructure, intensity of support for outliers,
etc.



Assessing and Utilizing Staff Surveys In
States: Considerations

 How much should be

) The North Carolina Teacher North Carolina
appropri ated? By Whom? For Working Conditions Survey Teacher Working
A Parent Guide fo Conditions

Wh at? School Improverment Sy arvey:

. . Guide for
 What, If anythlng, should be School Improvement
put in statute or regulations v O
addressing data gathering and 1« o sunerr (@ s oo

Launching the
- ‘ ) " Working Conditions
? The North Carolina Teacher Working Conditions B )
u S I n g res u S H Survey provides information to schools, districts, An Activity Guiae for

and the state about whether educators have the Noith Carolina

Next Generation

supportive school seftings necessary for them to School Distict Leaaers

e How much should be Voluntary Sonoas i pcsie fecching condiions o

schools with positive leaming results.

and how much mandated? How  #eme ecneioneewenesior

your school and see what teachers and faculty
say about what they think of the conditions that

much local control should 1w rem o bt e your Gk con

detemining where you may be able to help

districts have to meet any '”1”“‘”“"*:j:‘z:::fd“"m‘ g
requirements?

Teacher Working Conditions Initiative

(@) New Teacher Center |
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New Teacher Center

Launching the Next Generation

Eric Hirsch
3608 University Drive, Suite 101
Durham, NC 27707
919-806-2200 (office)
919-608-8294 (cell)

ehirsch@newteachercenter.org

Wwww.newteachercenter.org



