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“Never doubt that a small
group of thoughtful,
committed citizens can change
the world. Indeed, it is the

only thing that ever has.”
~ Margaret Mead

INFORM, ENGAGE, INSPIRE
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Know Who You Are
Talking To ~ And What
Matters to Them

" Demographics
= Values and Psychographics
= Perceptions

" Preferred Channels of
Communication |

.= Gathering Places
= Key Influencers
* Community Context(s)
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Action Planning

= \Who needs to know?

= \Who has a stake in this
issue or concern?

= What are you trying to
achieve? What’s the
objective?

*" \What do you want your
target audiences to know,
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beliéve or do? CHANGE.
= What' information, @ Guilfgrd,
experience or process Is '
required? P
W
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Action Planning

" What'’s the message?
= Which medium?
* What'’s the best timing?

" How will you measure
success?

" What's the budget?
=" 'Who'can help?
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" |nnovators

= Early Adopters
= Farly Majority
" Majority
="Non-Adopters
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The Diffusion Process z
" Awareness E

" Interest Differences Among B

= Evaluation Individuals >

" Trial S

z

= Adoption

=
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Use New Tools To Build
Relationships
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Guilford County Schools

wall Eweryone - Gulford County Schools
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Catife e Guilford County Schools
At Parloview Blementary, the dance room was without mirrors. Looking far a way to
fund mimors for the dance room, the dance teadher thought to agk the Boy Soouts

of America. They put her in contact with a prospective Eagle Scout who i @ senior

Find out what you need to get your

Gk sy e houis Mamionsh kids ready for kindergarien today at at High Paint |:_'-"_""‘I'?-|l High, Last week, finally concluding his Eagle F"D]'_:ﬂ'. e
B B g Kickoff lD-KII'I-I.'I'-I;:IgHI'IE'F Parent Day presented Parioview with constructed mirrors on wooden frames! He did an
W Py S p—— @GCMuseum 1{am-1pm 5.-?prn excelent job and we thank him for his hard work and dedication.

£ 5 people ke this.

B R AL e “ Rashedalovindanewme Bivins DATS WAT UP PARSVIEW. ...
g ] 8 m
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Mo Wants to Know

= Listening & Learning Tour
" On-Line Survey

= Advisory Councils

" Project Teams and
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_ Committees
@Sy, BET B " Feedback Loops
e I = Secret Shoppers

= Parent and Community
Public Opinion Polls

oo NS | = Teacher Working
¥ SeooEnet T Conditions Survey
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IAP2 Spectrum
of Public Participation

-
lap?

Lntesmatinsal Aecartaiian
for Public Fatiddpation

Increosing Level of Public impoct
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Develop a Theme
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Use Emotion and Keep It Real
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Don't just make a ving. Make a difference. m
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Tell Stories
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Less Is More
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Have Some Fun
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Take The Time To Find Out What'’s
Working, And What’s Not

| Email Statistics
rocess, outpu N R SN
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Click-through Statistics
Email Link Unigue Click-throughs | Click-through Distribution
hitp:itwitter. com/GCSchoolsNG 1
o °
http:ffwww. 2008annualreport gcsnc. com/d 24
indicators e =
d-County-Schools 232 o
hitp-iwww. gesnc. comicharactaredindax. html x ] 2. 7%
[ ] (] hitp:iwww. gcsnc. comicommentsicomments3, htm 275 22.1%
= Advertising c
hitp:iiwww gesnc comidistrict_eventslevents_d-

etail.aspx?e_id=333

hittp:wiew. gesnc. comidi eventsfevents_d-
etail aspx? 8

events/events_d-
o

L} re/pOSt dWareness, Pt e ¥

hitp:fiwww. gesne. com

employeesiemp_maonth/104-
an.htm

http:/iwww.gcsnc.com/employees/emp_month/finde- 14 1.1%
- ) % aspx _

hitpeiiwww.gcsnc. :om:'err:u'ayeeXDres5'|r|ce.n: htm- 105 85%
[
u n e rst a n I n http:/fwww.gcsnc.comhrishchanges. htm 502 40.4%
hitp:ffwww.gesnc.o inews_detail aspx?n_- 15 1.2%
hitp:ifwww.gesne. comioakridge/Tumer_final_re- » )

port pdf
hwowwgesne. comiombyindex. htm 19

= Perceptual, public e

° ° hitip:{fweaw. gesnc. com/soos/index. tm 12 1.0%
hitp:itwww linkedin, com/groups ?about=8gid=265- o 0.0%

O I I l I n e S u es DRy 3 357 I :
htp:hwww. youtube comiuser/GCSchoolsNC 3 0.2%

Total Click-throughs | 1242

=:Behavioral measures £
/14

= Determine ROI Gl
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Investment or Expense?

= S500,000 communications investment

= Year one: Recruits 72 new kindergarten students
@ $6,955.34 each

= Year two: Generates S500,000 in revenue
= Year 13 = S6 million

SHVE the Date Please join the Guilford County Board of

Education and Superintendent Maurice “Mo™
[an. 26 at USRI Green for the State of Our Schools event.
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s Center * High Point University » 833 Montlict Ave. » High Point, NC

County SEHOBE - By Be the change.
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ACHIEVING
EDUCATIONAL
EXCELLENCE

"INTELLIGENCE PLUS
CHARACTER -
THAT IS THE GOAL
OF TRUE EDUCATION."

QUESTIONS AND ANSWERS

Strategic Public Relations ~ Inform, Engage, Inspire

Z 3
"‘"

Guilford

County Schools




