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MODULE 1
See Something. Do Something: Intervening in Bullying Behavior

Description
See Something. Do Something: Intervening in Bullying Behavior is designed to equip school bus drivers to recognize bullying behaviors among students on their buses and deal with bullying effectively as part of ensuring a safe and respectful bus environment.

Objectives
Participants in this workshop will:
· Understand what bullying behavior is and is not
· Understand what bullying looks like on their school bus
· Explore and share ideas for responding to bullying
· Become equipped with specific strategies for addressing and reporting bullying when it occurs

Time Required
Two hours

Audience
The workshop is intended for use with school bus drivers. The training is designed for 12 to 50 participants.  It can be conducted with smaller or larger groups but it may be necessary for the trainer to adapt some activities.

Training Materials
· Engaging powerpoint 
· Handouts for activities
· Trainer’s guide that walks facilitators through conducting the training
· A 2-sided palm card that facilitators can distribute so drivers can keep it on their visor/on a clip in the bus as a reminder (requires copying)
· 1 poster of training’s key messages that can be posted in a break room or other common space for school bus drivers (requires printing)


Module Content and Flow

Activity 1: Welcome and Getting on Board
· Participate in an introductory activity
· Listen to overview of workshop content 

Activity 2: What is bullying, and What Does It Look Like on My Bus?
· Consider the definition of bullying and how often it occurs
· Explore who is involved in bullying
· Discuss the various forms bullying can take
· Describe the impact of bullying behavior

Activity 3: Addressing Bullying: Setting the Stage
· Introduce and discuss characteristics of Positive Bus Climate

Activity 4: Addressing Bullying: What to Do When It Occurs
· Describe an “assertive response” and the importance of its role in challenging bus behaviors
· Introduce and explore the slogan: “See something. Do something.”
· Discuss effective ways of responding to bullying behavior

Activity 5: Addressing Bullying: De-escalating the Behavior
· Discuss, demonstrate and practice effective de-escalation techniques

Activity 6: Addressing Bullying: Reporting and Follow-up
· Discuss the critical nature of effective and efficient reporting of bullying incidents
· Sample reporting elements: assessing their effectiveness

Activity 7: Review and Evaluation
· Reflect on workshop activities
· Complete workshop evaluation



MODULE 2
Creating a Supportive Bus Climate: Preventing Bullying 

Description
Creating a Supportive Bus Climate: Preventing Bullying is designed to equip school bus drivers to reduce the instances of bullying behavior on the bus by creating a supportive school bus climate. 

Objectives
Participants in this workshop will:
· Consider what a supportive bus climate looks like and how it prevents bullying
· Explore the connection between a supportive bus climate and a supportive school climate
· Discover the power of positive relationships in shaping school bus climate and preventing bullying
· Learn and commit to perform simple, concrete strategies to build positive relationships on the school bus

Time Required
Two hours

Audience
This workshop is intended for use with school bus drivers. The training is designed for 12 to 50 participants.  It can be used with smaller or larger groups but it may be necessary for the trainer to adapt some activities in those settings.

Training Materials
· Engaging powerpoint 
· Handouts for activities
· Trainer’s guide that walks facilitators through conducting the training
· A 2-sided palm card that facilitators can distribute so drivers can keep it on their visor/on a clip in the bus as a reminder (requires copying)
· 1 poster of training’s key messages that can be posted in a break room or other common space for school bus drivers (requires printing)


Module Content and Flow

Activity 1: Welcome and Introductions
· Participate in an introductory activity
· Explore how drivers hope to be remembered by students they transport
· Describe objectives and overall goal of this session

Activity 2: What is Bullying
· Discuss or review definition of bullying

Activity 3: Elements of a Supportive Bus Climate
· Link supportive school climate to supportive bus climate
· Explore effects of a supportive climate
· Explore effective strategies already used by drivers to build a supportive bus climate
· Discuss effective strategies for creating a supportive bus climate

Activity 4: Elements of Positive Relationships
· Explore elements of positive relationships drivers have experienced
· Describe characteristics of the relationships from drivers’ own experience

Activity 5: Creating a Supportive Bus Climate: The Power of Relationships
· Explore the notion that “Bullying is a relationship problem that requires a relationship solution”
· Describe and discuss simple positive relationship strategies

Activity 6: Affirming What We Already Do . . . Planning to Do Something New
· Affirm positive strategies already employed by drivers
· Seek commitment to new strategies drivers will employ

Activity 7: Closing and Evaluation
· Reflect on workshop activities
· Complete workshop evaluation
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