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THE BRIDGE IS TOé

ÅEnhance and sustain the state prevention 
and intervention infrastructure for 
supporting  localities

ÅSupport  training and technical assistance 
to advance local collaboration

ÅSupport  the development of the  school 
climate standards and guidelines



THE BRIDGE WILL 
SUPPORT

Å Strategic Planning 

Å Multidisciplinary Advisory Teams 

at the state and local levels

Å The statewide conference

Å Series of workshops sessions for 
localities



Statewide Advisory
Teams

Student Assistance Prevention ï
Intervention Team

School Climate Team 



THE STATE LEVEL STUDENT 
ASSISTANCE PREVENTION  
INTERVENTION TEAM WILL

ÅIdentify gaps, overlaps and weakness in 
existing infrastructure

ÅDevelop a new plan with all existing 
information

ÅReview training and technical assistance 
materials and participate in regional 
workshops



A SCHOOL CLIMATE 
TEAM WILL

ÅDevelop school climate standards and 
guidelines

ÅReview training and technical assistance 
materials

ÅAssist in furthering school climate
assessment 



Shifting Gears



Office of School Improvement
Student Assistance Programming:  

Creating Conditions for Teaching and Learning
Part One:  March 6, 2012  -- Part Two  April 24, 2012

Jo Ann Burkholder
----------------------------------------------

Conference call in information
Phone number ï1 - 866 ï842 - 5779

Conference Code ï3305482954

Press *6 to mute your phone
Press #6 to unmute 



The ultimate goal in school 

improvement is for the people 

attached to the school to drive its 

continuous improvement for the 

sake of their own children and 

students.

- Dr. Sam Redding



Todayôs Agenda

1. Welcome 

2. Overview of Student Assistance Programming

3. SAP Core Team and Student Early Identification

4. Engaging Parents at All Levels

5. Professional Development for All 

6. Reflections 



Objectives 

Participants will:

Åhave an understanding of Student Assistance 
Programming infrastructure

Åbe able to incorporate programming into a tier 
model that include students, families and 
communities entities

Åhave an understanding of the teams purpose and 
functions

Åbe able to plan relevant professional development 



Research Saysé

Ä Students involved in student assistance 
programming:

ÂIncreased their attendance by 70 
percent

ÂImproved their promotion or graduation 
rates by 68 percent

ÂDecreased their discipline problems by 
60 percent

(Fertman, Helper, Tarasevich, 2003 , Retrospective Analysis of the 

Pennsylvania Student Assistance Program Outcome Data: Implications for 
Practice and Research - unpublished) 



Research Says...  

Ä Greater gains in math and reading

Ä Pro-social school and classroom behavior

Ä Improved attitudes about self, others, and 
school

Ä Improved social and emotional skills

Ä Positive relationships among students, staff  
and parents 

Ä More respectful and safe school culture/climate

Durlak, Weissberg, Taylor, and Dymnicki (2008 )

Osher and Kendziora (2010,)
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Student Assistance Programming

in Virginia 

Ä Standards of Quality

Ä Standards of Accreditation

Ä Virginia Board of Education 
Comprehensive Plan 

Ä Virginia Commission on Youth

Ä Student Assistance Programming 
Manual: Creating Positive Conditions 
for Teaching and Learning 



Student Assistance Programming 
Manual ïCreating Positive Conditions 
for Teaching and Learning 

Ä Section 1 -How SAP Meets the Social 
and Emotional Needs of Youth

Ä Section 2 -SAP at the School Level

Ä Section 3 -SAP at the Division Level

Ä Section 4 -Appendix

Ä Section 5 -References

Ä Section 6 -Resource Descriptions and 
Websites 



Student Assistance Programming 
Overview 

Ä Adaptable in its scope and flexible in 
its implementation

Ä Provides division administrators and 
principals with a proven process 

Ä Uses evidence -based curricula, 
programs, practices, strategies and 
communities services

Ä Fosters positive relationships 



Policy

Awareness

Referral

Team

Evidence - Based

Collaboration

Staff Development

Integration

Evaluation

Culture

Conditions  

Sustain 

Standards



Conditions for Teaching and Learning 

Safety and
Well -Being

Rules and 
Expectations

Physical
Security

Socio -Emotional 
Security

Substance
Use

Wellness

Teaching and 
Learning

Learning
Support

Social and Civic 
Learning

Interpersonal 
Relationships

Respect for 
Diversity

Adult Social 
Support

Student Social 
Support

Professional 
Relationships

School 
Environment

Connectedness

Facilities

Leadership

Adapted from:
The 12 Dimensions of School Climate Measures . National School Climate Center, 2011, schoolclimate.org

ESEA Reauthorization at the Office of Safe and Drug -Free Schools Webinar Session. Kevin Jennings, Assistant Deputy Secretary, 
U.S. Department of Education, 2010. Web site: http://www2.ed.gov/about/offices/list/osdfs/webinar41410.ppt

http://www.schoolclimate.org/programs/documents/dimensions_chart_pagebars.pdf
http://www2.ed.gov/about/offices/list/osdfs/webinar41410.ppt


Student Assistance Programming 
Definition 

School -based infrastructure that is adaptable and 
flexible in creating positive conditions for teaching 
and learning by using proven curricula, programs, 
practices and strategies that bring help to students, 
families, schools and communities  

An integrated system defined by a tiered model     
of continuum of supports to address barriers to 
student learning, success and graduation

Promotes healthy school culture/climate, student 
development and collaboration with parents and 
community entities.
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Prevention For All, Some, And 
One Student/Family At A Time

http://www.sheil.northwestern.edu/students/pix/Small Group Pic.jpg
http://images.google.com/imgres?imgurl=http://www.vanagon.com/media/ben_lee/img/vulnerable.jpg&imgrefurl=http://www.vanagon.com/media/ben_lee/index.html&h=320&w=298&sz=12&hl=en&start=6&tbnid=ZWQS42VvObkqUM:&tbnh=118&tbnw=110&prev=/images%3Fq%3Dvulnerable%26gbv%3D2%26svnum%3D10%26hl%3Den%26ie%3DUTF-8


Universal

Selective

Indicated

Treatment



Universal

Á Policies, procedures, programs, 
strategies that impact all students, 
staff and families

Á Focused on system change that 
improves school climate and the 
learning environment

Á All students receiving the same 
information 



Selected 

Á Efforts focused on a selected group of 
students who have common characteristics 

Á Strategies are directed toward increasing 
academic remediation, resiliency and 
protective factors and reducing identified 
risk factors



Potential Selected Populations

Ä Attendance

Ä Homelessness

Ä Youth offenders

Ä Youth in foster care

Ä Potential drop -outs

Ä Students with social/academic 
problems

Ä Students with discipline problems

ÄOthers



Indicated

ÄTargeted toward the individual student 

who is demonstrating identifiable causes 

for concern ïbehavior, substance use 

and mental and physical health, 

academics, truancy and family problems 

ÄStrategies include school-based 

resources and connecting with community 

resources
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Physical 
Education

After-School 

Programs

Psychological 
Testing

Health Services

Clinic

Nutrition

Education

School Lunch            

Program

Drug Prevention

Drug Services

Smoking 

Cessation For 

StaffCodes of Discipline

Pregnancy 

Prevention

Social 
Services

Child 
Protective 
Services

HIV/AIDS 

Services

Community-Based 
Organizations

Mental Health 
Services

Juvenile Court 
Services

Violence & 
Crime 

Prevention

HIV/Aids 
Prevention

Health 

Education

Special 

Education

Pupil Services

School

Counseling

Adapted from: Health is Academic: A guide to Coordinated School Health Programs (1998).

Edited by E. Marx & S.F. Wooley with D. Northrop. New York: Teachers College Press.

Fragmented and Marginalized Programs/Services



Connecting and creating a 
system

T
ie

re
d

 ÅHealthy 
Development

ÅUniversal

ÅSelected

ÅIndicated

ÅRecovery 

S
c
h
o

o
l ÅAcademic, Social , 

Emotional, Health 

ÅBullying

ÅDrug and alcohol

ÅBehavioral

ÅTruancy

ÅService learning

ÅMentoring

ÅIndividual and 
small group 
counseling

ÅReferral

ÅCredit Recovery

C
o

m
m

u
n

it
y
 ÅPublic health & 

safety programs

ÅImmunizations

ÅRecreation & 
enrichment

ÅCounseling

ÅFoster placement 

ÅFamily support

ÅShelter, food, 
clothing

ÅJob programs

ÅEmergency/crisis 
treatment

ÅLong - term 
therapy

ÅProbation/incarc
eration

ÅHospitalization

ÅDrug treatment


