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Iowa Safe and Supportive Schools (IS3)
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Iowa’s Framework for Learning Supports
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Establishing Infrastructure in Schools

Non-Negotiables

Decisions are made by a team that is representative 

of the school.

Schools make decisions based on data.

Strategies/interventions are evidence-based and 

reflect a 3-tiered system of supports

Strategies/interventions match the priority needs that 

the team has identified.
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Building the State Infrastructure

 Iowa Department of Education – IS3 Core Team

 Statewide Initiatives

- PBIS

- Olweus

 Learning Supports Advisory Team – Leadership Team

 9 Area Education Agencies

- Survey Design Team

- Professional Development Team

 LEAs

- 47 high schools participated in the survey administered in Spring 2011

- 20 schools received funding

- 27 schools that have access to all of the supports provided through the IS3 grant
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Building the State Infrastructure

Partners

-National School Climate Center

-Safe School Certification Program

- Iowa State University Extension and 

Outreach 

-Communications

-Evaluation
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Standard LEA Implementation Activities

1. Convene IS3 Core and Youth Leadership Teams

2. Identify individual responsible for grant 

implementation and oversight

3. Complete Continuum Mapping

4. Administer IS3 Survey

5. Post the IS3 Index

6. Analyze survey data
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Standard LEA Implementation Activities

7. Complete the Safe School Certification Program 

Audit

8. Submit IS3 Implementation Plan

9. Engage community partners

10.Develop and implement a communication plan

11.Participate in required State and Regional 

trainings

12.Engage in required evaluation of the IS3 grant

Page  10



Safe School Certification Program

Based on Iowa Anti-Bullying and Harassment Law

Audit addresses 16 elements of compliance with 

Iowa Code and prepares schools for their state 

school accreditation visit

Full certification identifies additional eight elements 

of best practices in bullying prevention and 

intervention www.stopbullyingnow.hrsa.gov
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16 Compliance Elements

1. The school has adopted a policy declaring harassment and bullying in 

the school, or school-sponsored activity regardless of its location.

2. The school's policy includes, at a minimum, the 17 protected categories.

3. The school's policy includes school employees, volunteers, and 

students in school, on school property, or at any school-sponsored 

function or activity.

4. The school's policy states that employees, volunteers, and students 

shall not engage in reprisal, retaliation, or false accusation against a 

victim or witness.

5. The school's policy on bullying and harassment contains the definition of 

bullying and harassment in Iowa Code section 280.28.

Page  12



16 Compliance Elements

6. The school's policy includes a description of the type of behavior 

expected from school employees, volunteers, parents and guardians, 

and students relative to prevention measures, reporting, and 

investigation of harassment or bullying. 

7. The school's policy includes the consequences and appropriate 

remedial action for a person who violates the anti-harassment and anti-

bullying policy.

8. The school's policy includes a procedure for reporting an act of 

harassment and bullying, identification by job title of the school official 

responsible for ensuring that the policy is implemented, and 

identification of the person or persons responsible for receiving reports 

of harassment or bullying.
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16 Compliance Elements

9. The school's policy includes a procedure for the prompt investigation of 

complaints, either identifying the superintendent or the superintendent's 

designee as the person responsible for conducting the investigation.

10. The school's policy includes a statement that investigators will consider 

the totality of circumstances presented in determining whether conduct 

objectively constitutes harassment or bullying.

11. The school's policy includes a statement of the manner in which the 

policy will be publicized. 

12. The school board and school authorities have made a copy of the policy 

available to all school employees, volunteers, parents and guardians.
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16 Compliance Elements

13. The school collects and maintains harassment and bullying incidence 

data that are reported to the Iowa Department of Education annually. 

14. The school has integrated the anti-harassment and anti-bullying policy 

into its Comprehensive School Improvement Plan. 

15. The school reports harassment and bullying incidence data to the local 

community as specified by the Iowa Department of Education.

16. The school's non-discrimination policy has been updated to reflect newly 

protected categories per Iowa Code 216.9 which are: race, creed, color, 

sex, sexual orientation, gender identity, national origin, religion, and 

disability.
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8 Additional Certification Elements

1. Programs 
a) School-wide program using evidence-based strategies

b) Class time on bullying prevention

c) On-going

2. Buy-in

3. Training

4. Leadership
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8 Additional Certification Elements

5. Student Engagement

6. Enforcement

7. Data

8. Family and Community Engagement
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Audit and Certification Process

 Safe School Certification Program staff conduct audit

 Provide results to schools and AEA Learning Supports Consultants

 Areas that are out of compliance are corrected

 Schools invited to complete full-certification process

 Certification is included as part of the IS3 Implementation Plan

 AEA staff provide professional development and TA to schools

 Safe School Certification staff monitor progress

 Independent panel uses Certification Rubric to review and certify eligible 

schools
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IS3 Implementation Checklist

TARGETS  

1. Iowa Safe and Supportive Schools (IS3) Core Team is 

established and operating to achieve IS3 goals.

2. The Core Team consistently communicates their Iowa Safe 

and Supportive Schools goals.

3. A continuous improvement process to improve Conditions 

for Learning is used to achieve the goals of Iowa Safe and 

Supportive Schools.
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Implementation Checklist
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Implementation Checklist
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Implementation Checklist
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