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lowa’s Framework for Learning Supports

LEARNING
IHHISUPPORTS

Enhancing a continuum of integrated supports for learning in order to promote (1) student learning in
the lowa Core Curriculum, (2) healthy development, and (3) success in school and in life.

Learning Supports are the wide range of strategies,
programs, services, and practices that are implemented
to create conditions that enhance student leaming.

Learning supporis:

; ‘ v Caring Learning
|| g;o:noto cors learning and haalthy development for ! . ‘ AR

are proactive ¢ prevent problems and sanss as early

intenventions and supplemental support for targsted groups
of students, and

M provide intensive and highly ndividualzed supports for
Some students.
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Establishing Infrastructure in Schools

i,

Non-Negotiables

=Decisions are made by a team that Is representative
of the school.

= Schools make decisions based on data.

= Strategies/interventions are evidence-based and
reflect a 3-tiered system of supports

= Strategies/interventions match the priority needs that
the team has identified.
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Building the State Infrastructure

= J]owa Department of Education — IS3 Core Team

= Statewide Initiatives
- PBIS
- Olweus

= Learning Supports Advisory Team — Leadership Team

= 9 Area Education Agencies
- Survey Design Team
- Professional Development Team

= LEAS
- 47 high schools participated in the survey administered in Spring 2011
- 20 schools received funding
- 27 schools that have access to all of the supports provided through the IS3 grant
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Building the State Infrastructure

=Partners
- National School Climate Center

- Safe School Certification Program

-lowa State University Extension and
Outreach

-Communications
- Evaluation
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Standard LEA Implementation Activities mﬁ

1. Convene IS® Core and Youth Leadership Teams

N

ldentify individual responsible for grant
Implementation and oversight

Complete Continuum Mapping
Administer IS3 Survey

Post the 1S3 Index

S -

Analyze survey data



lowa’s Framework for Learning Supports

LEARNING
IHHISUPPORTS

Enhancing a continuum of integrated supports for learning in order to promote (1) student learning in
the lowa Core Curriculum, (2) healthy development, and (3) success in school and in life.

Learning Supports are the wide range of strategies,
programs, services, and practices that are implemented
to create conditions that enhance student leaming.

Learning supporis:

; ‘ v Caring Learning
|| g;o:noto cors learning and haalthy development for ! . ‘ AR

are proactive ¢ prevent problems and sanss as early

intenventions and supplemental support for targsted groups
of students, and

M provide intensive and highly ndividualzed supports for
Some students.

—

\Safe and Supportive Schools
Page u 8 ‘v‘ Engagement |£)alf)ety | Environmen t
>



Standard LEA Implementation Activities

1. Convene IS® Core and Youth Leadership Teams

N

ldentify individual responsible for grant
Implementation and oversight

Complete Continuum Mapping
Administer IS3 Survey

Post the 1S3 Index

S -

Analyze survey data

al'S fe and Su t S hools
Page = 9 ‘&VO nnnnnnnnnn B Rty | Eaviranment

>



Standard LEA Implementation Activities @Mﬁ

/. Complete the Safe School Certification Program
Audit

8. Submit IS3 Implementation Plan

9. Engage community partners

10.Develop and implement a communication plan

11.Participate in required State and Regional
trainings

12.Engage in required evaluation of the IS3 grant
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Safe School Certification Program @Mﬁb

=Based on lowa Anti-Bullying and Harassment Law

= Audit addresses 16 elements of compliance with

lowa Code and prepares schools for their state
school accreditation visit

= Full certification identifies additional eight elements
of best practices in bullying prevention and '
Intervention www.stopbullyingnow.hrsa.gov

Page = 11



http://www.stopbullyingnow.hrsa.gov/

16 Compliance Elements gm&

1. The school has adopted a policy declaring harassment and bullying in
the school, or school-sponsored activity regardless of its location.

2. The school's policy includes, at a minimum, the 17 protected categories.

3. The school's policy includes school employees, volunteers, and
students in school, on school property, or at any school-sponsored
function or activity.

4. The school's policy states that employees, volunteers, and students
shall not engage in reprisal, retaliation, or false accusation against a
victim or witness.

5. The school's policy on bullying and harassment contains the definition of
bullying and harassment in lowa Code section 280.28.

g A Safe and Supportive Schools

Page u 12 ‘Q OEngagemenl |Safety | Environment
>



16 Compliance Elements @M&

6. The school's policy includes a description of the type of behavior
expected from school employees, volunteers, parents and guardians,
and students relative to prevention measures, reporting, and
investigation of harassment or bullying.

7. The school's policy includes the consequences and appropriate
remedial action for a person who violates the anti-harassment and anti-
bullying policy.

8. The school's policy includes a procedure for reporting an act of
harassment and bullying, identification by job title of the school official
responsible for ensuring that the policy is implemented, and
identification of the person or persons responsible for receiving reports
of harassment or bullying.
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16 Compliance Elements @M&

9. The school's policy includes a procedure for the prompt investigation of
complaints, either identifying the superintendent or the superintendent'’s
designee as the person responsible for conducting the investigation.

10. The school's policy includes a statement that investigators will consider
the totality of circumstances presented in determining whether conduct
objectively constitutes harassment or bullying.

11. The school's policy includes a statement of the manner in which the
policy will be publicized.

12. The school board and school authorities have made a copy of the policy
available to all school employees, volunteers, parents and guardians.
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16 Compliance Elements gm&

13. The school collects and maintains harassment and bullying incidence
data that are reported to the lowa Department of Education annually.

14. The school has integrated the anti-harassment and anti-bullying policy
Into its Comprehensive School Improvement Plan.

15. The school reports harassment and bullying incidence data to the local
community as specified by the lowa Department of Education.

16. The school's non-discrimination policy has been updated to reflect newly
protected categories per lowa Code 216.9 which are: race, creed, color,
sex, sexual orientation, gender identity, national origin, religion, and
disability.
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8 Additional Certification Elements @m&

1. Programs

a) School-wide program using evidence-based strategies
b) Class time on bullying prevention
c) On-going

2. Buy-In
3. Training
4. Leadership
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8 Additional Certification Elements

5. Student Engagement
6. Enforcement
/. Data

8. Family and Community Engagement
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Audit and Certification Process @Mﬁ

= Safe School Certification Program staff conduct audit

= Provide results to schools and AEA Learning Supports Consultants
= Areas that are out of compliance are corrected

= Schools invited to complete full-certification process

= Certification is included as part of the IS? Implementation Plan

= AEA staff provide professional development and TA to schools

= Safe School Certification staff monitor progress

= Independent panel uses Certification Rubric to review and certify eligible
schools
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Standard LEA Implementation Activities @Mﬁ
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IS3 Implementation Checklist @Mﬁ

TARGETS

1. lowa Safe and Supportive Schools (IS®) Core Team is
established and operating to achieve IS goals.

2. The Core Team consistently communicates their lowa Safe
and Supportive Schools goals.

3. A continuous improvement process to improve Conditions
for Learning Is used to achieve the goals of lowa Safe and

Supportive Schools.
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Implementation Checklist

Cuiding Cuestions:

= Who are the key leaders in your schoel ' community who sheuld be incloded in plaoning (data apalysis, goal setting, selection of interventions, action plan development, efc)”
= Isthere a Team cumently in place? If yes, does the exising Team adequately represent the staff? Community? Stakeholders? Parenis? Smdents? Who peeds to be addad®

= TWhat are the roles and responsibilities of the Team? How will l=aders create a sense of urgency and build conumitment within the scheol and commardty™

(1} AnI5" Core Team has not been established (1) An 15" Care Team iz in place. The following is alsein | AnI5" Core Team is inplace The following are in place:
{2} The I5" Corz Team has 3 or fewer members that place: (17 All of the groups listed in (A) are represented

ar= ieniified n (A) (1) At least 4 of the 10 groups bai fewer than 10 in (A) (1) At least 70 percent of members are present af sach
(3} 2 ar fewer components are io place are part of the IS" Core Team i

meefing
(3] Less than 70 percent of members are present af each | (2) All six companents, A-F, are in place
mesting
(3} Between 3 and 5 components are in place

Action Components:
A \'ﬁ.llnplegrmms are represented on the team and attend regularly:

TE!.d:El’EEEfI‘Epl‘EEEI]]]gIEﬂmE rale prowps (e g, Title I, gified and talented special’ general educaton, IT, libmary specialisis)

DismictSchool AEA staff with expertize m analyzing interprefing data and ressarch

Parents

Snadents

Community

Snadent Support Staf (Counselor, Mirse, Social Worker, etc )

10. Individhual assigned to provide oversight and implemsent I5° grant

Defined mles’ responsibilides for each member and roles are carmed out a5 defined

Clzar schedule and protocol for meetings and Samewark for agendas

Team assignments documented ‘monitered

Team members receive technical assiztance and participate in Taining as appropriats

Core Team supparts the work of the Youth Leadership Team (YLT)

Passible Evidence:

A-B: Documentation of I5' Core Team — participant list with defined roles and responsibilities Membership that is reflective of diversity in the school/community
C-D; IS Care Team norms, mestng scheduls, azendas and'or meedng notes - documentation of maltiple group atendance.

E: Ajtendance at state and regiom] workshops, disoossion'stody of selected research, assistance provided by AEA Learming Supporns and Dafa Consultants
F: Tiems fom the VLT inchaded on 15" Core Teans apendas, presentations by the YLT to Core Team, recommendations from vouth that are implemented.

bl 0 il ol
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Implementation Checklist

Coidine Qmestions:

»  What is the IS® commmmication plan? What are the commen "talking peints” that sheald be usad at scheol, with familiss, and in the compnmity?
=+  How will the school s zoals and progress be commmmecated to all stakeholders?

+ How will the Core Team use a vanety of commumicaton siratsgses to balld soppart for improving Condstions for Leammz"

There is no communication plan. A commmmication plan is developed and 2 or 3 other Action | A compmmication plan is developed and all of the 4 ather
Compopsnt (B-E) are being implemened, Action Components (B-E) are being implemented.

A Ammnnmcanmplamsdnﬂnpaﬂmdmmlmted

B. I5" zoals are present in maltiple forms of commranication (written, verbal).

. 15" zoals are commmumicated frequently and in an onzeing way

D. IS5 poals have been communicated to all stakeholder groups identified in the comnmmication plan

E. The Core Team engazes in discussions abowt Conditions for Learming with scheol and commamity (paremts, students, school s commmanity at-largs, elecied offdals)

I'uﬁsih]eEnlun
I5* Commumication Plan
H: Conmmmication Plan
Press Kit
Cherviemws
Information Briefs
Social Media
Web page
Index Score Posted
Presemtations
Powerfoints
Wewspapsr articles, inferviews
C-E:  Commmication Log that identifies date, smkeholder proup, type of communication used and agendaTecommendations resulting from formal dizcossons with school and
comemnity siakebpldsts
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Implementation Checklist

Coiding Questons:

Have you surveyed stadents, siaff and parents to learn aboat safety, stodent engagement and the overall learming enviroomeni?

What &5 the famework for Learning Suppors?

Hawe you used the Confimmm Mappins process to examme the system of supparts that are in place for sfudents at universal, targeted and intensive levels?
What additional data will the district'school collect” What are the specific soarces of data for student outcomes and staff'parent behaviors?

How will theze dam keep afforts focnsed on prioriies™

Dies vour distrirt/schoo] have an 15" Implementation Plan? Wers students, staff parants and community stakehalders imvalved in the development of the plan?
Dies the IS Plan align with ether school and building plans? Dwo the strategies and badget alizn with the identifisd needs?

Do selected strategies reflect best practice and have a research base”

Is your school's IS° Implementation Plan based on data elements from the 15 Index?

Cioes your Implementation Plan mchide a plan for communicating with new staff, famdlies and stodents™

N evidence that survey ar other data have been Evidence that survey and other data bave been uzad e All 7 conponents are i place

collected o usad to develap the I5° Irplementation Plan | develap the 15" Implementation Plan

2 ar fewer of Arton Components B~ are in place 3 to 5 of Action Components B-G ars in place

Action Components:

A 15" Survey for srudents, staff and parents iz administerad

B. Leamning Supports famework is reviewed

. Confimmm Mapping Process complated

D. I5'Index elements and other data that assist in understanding root causes for current resulfs are aralvzed.

E. 15" Implementation Plan is clearly and specifically based on the review of 15" Index dat elements and additional data Strategies to improve conditions for leaming and

Tradpet are alipned with prienitized data elements. The stratepies and maining needs of staff, parents and commmmity are addressed as peeded.  Soategies reflect best practice
and have a research bass.
15" Implementation Flan describes how dara will be reviewed at least anrually a5 well as how these data are alirned with/embedded in the scheal contimpaus improvemert

=

schedule.
15" Implementation Flan addresses how strategies will be sustained bevond the life of the grant

&

Paszible Evidence:

A Survey participation rates for sudents, staff and parents - I53 survey participation goals are 100% shadent and saiff participation and 30%; parent participation

B: Core Team and staff mesting agendas documentng Learming Supports Framewark pressntaton

C: Completed Confimmum Map

I: Dmnmuumufpmessmmmmmmmm’mmmmmmNMhmmm:M

E&G: IS5 Implementadion Plan that inchades (17 strategies and budget to improve Conditions for Leaming thar are aligned with prioritized dam elemenss (2) technical
aislsmn:emdpmkmldﬂelnpmﬂ{ﬂendmmufmem’hhm&ﬂrﬂmwﬁ{d]mﬁmm;hﬂmuhﬁﬂmm

F: Diata mnhmﬁedmmmga;mﬂnhyhmmﬁmu?hnmﬂtmﬂmﬂ goaks. Progress is monitored at least apmaally by the Core Team  Diata can be

found m the school’s contimious IMprovement ProCess.
‘ % kSafe and Supportive Schools
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